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WILLMAR CITY COUNCIL MEETING

MONDAY, DECEMBER 3, 2012, 7:00 P.M.

COUNCIL CHAMBERS, WILLMAR MUNICIPAL UTILITIES
700 WEST LITCHFIELD AVENUE, WILLMAR, MINNESOTA

10.

1.

12.

13.

14.

AGENDA

Call Meeting to Order

Roll Call

Pledge of Allegiance

Proposed Additions or Deletions to Agenda

Consent ltems:

Approve; A
B.
C.
D.
E.
F.
G.
Accept: H.

City Council Minutes of November 19, 2012
City Council Work Session Minutes of November 26, 2012
Rice Hospital Board Minutes of November 14, 2012
Municipal Utilities Commission Minutes of November 26, 2012
Accounts Payable Report through November 28, 2012
Applications for Exempt Permit: Rocky Mountain Elk Foundation Prairie Lakes
Chapter and NRA Foundation, Inc.
Mayoral Appointments: Rice Hospital: Dr. Doug Allen and Dr. Lachlan Smith
Mayoral Reappointments:
Rice Hospital: Jennifer Fischer
Airport Commission: Pat Curry, Sandy Gardner, and Terry Albers
Planning Commission: Andy Engan and Scott Thaden
Zoning Appeals Board: Jeff Sawyer
Willmar Lakes Area CVB Board Minutes of October 16, 2012
Willmar Community and Activity Center Council Minutes of November 7, 2012

ftems Removed from Consent Agenda

Scheduled Hearing:

7:02 p.m. Truth in Taxation

Willmar City Council Open Forum

“Moving Willmar Forward” Presentation — Wayne Nelson

Labor Relations Committee Report for November 20, 2012

Finance Committee Report for November 26, 2012

Action ltems: A,
B.
C.
D.
E.

Consideration of 2013 Budget Increase Downtown Flowers

Consideration of 2013 Budget Decrease Leadership Prospectives

Consider Reduction to 2013 Tax Levy for Street/Infrastructure Improvements
Consideration of 2013 Tax Levy

Consider Adoption of 2013 Budget

Public Works/Safety Committee Report for November 27, 2012

Action ltems: A,
B.
C.

Consideration of Western Interceptor Project
Consideration of Airport Operations Supervisor Agreement
County Ditch #23 Redetermination of Benefits

Community Development Committee Report for November 29, 2012

Announcement of Council Committee Meeting Dates



15. Miscellany:
A
B.
C.

16. Adjourn



WILLMAR CITY COUNCIL PROCEEDINGS
COUNCIL CHAMBERS
WILLMAR MUNICIPAL UTILITIES BUILDING
WILLMAR, MINNESOTA

November 19, 2012
7:00 p.m.

The regular meeting of the Wilimar City Council was called to order by the Honorable Mayor
Frank Yanish. Members present on a roli call were Mayor Yanish, Council Members Doug Reese, Ron
Christianson, Bruce DeBlieck, Denis Anderson, Steve Ahmann, Rick Fagerlie, Jim Dokken, and Tim
Johnson; Present 9, Absent 0.

Also present were City Administrator Charlene Stevens, Police Chief David Wyffels, Finance
Director Steve Okins, Planning and Development Services Director Bruce Peterson, City Attorney Robert
Scott, and City Clerk Kevin Halliday.

The Council requested that the Municipal Utilities Commission Minutes be removed from the
Consent Agenda.

Council Member Fagerlie offered a motion adopting the Consent Agenda which included the
following: City Council Minutes of November 5, Board of Canvass Minutes of November 9, Planning
Commission Minutes of November 14, Accounts Payable Report through November 14, and Building
Inspection Report for October, 2012. Council Member DeBlieck seconded the motion, which carried.

Council Member Reese moved to approve the Municipal Utilities Commission Minutes of
November 13, 2012, with the exception of the proposed budget. Council Member Dokken seconded the
motion, which carried.

At 7:04 p.m. Mayor Yanish opened a hearing on a currency exchange license renewal for Darrell
K. Sunvold, d.b.a. Quick Funds, inc. There being no one to speak for or against the proposed license
renewal, Mayor Yanish closed the hearing at 7:04 p.m.

Council Member Reese offered a motion to approve the currency exchange license renewal for
Quick Funds, Inc. Council Member Ahmann seconded the motion, which carried.

At 7:05 p.m. Mayor Yanish opened a hearing on a currency exchange license renewal for Bennett
Ventures, Inc. d.b.a. Checks Cashed and Payday Loans. There being no one to speak for or against the
proposed license renewal, Mayor Yanish closed the hearing at 7:05 p.m.

Council Member Reese offered a motion to approve the currency exchange license renewal for
Bennett Ventures, Inc. d.b.a. Checks Cashed and Payday Loans. Council Member Christianson
seconded the motion, which carried :

At 7:06 p.m. Mayor Yanish opened the public hearing on an Ordinance Amending Municipal
Ordinance No. 1060, the Willmar Zoning Ordinance. Planning and Development Services Director
Peterson explained to the Mayor and Council that the Downtown Plan includes an element to revise the
Central Business District boundaries. The expansion can bring benefits to certain types of business
looking for the more dense relaxed development standards. There being no one present to speak for or
against the proposed Ordinance, and Mayor Yanish closed the hearing at 7:07 p.m.

Council Member Christianson offered a motion to adopt, assign a number, and order final
publication of the Ordinance to Rezone from GB/LB to CBD. Council Member Anderson seconded the
motion, which carried on a roll call vote of Ayes 8, Noes 0.



‘The Mayor and Council considered the Amending Ordinance to the Wilimar City Charter. City
Clerk Halliday reviewed the process to date and the Council discussion centered on the parliamentary
rules of order for conducting Council meetings. City Attorney Scott opined that the Ordinance wording
required a published set of rules, not a set made up by the Council or Staff, but that the adopted set need
not be limited to the examples listed by the Charter Commission. Following a lengthy discussion, Council
Member Christianson moved to adopt, assign a number, and publish the Ordinance Amending the
Charter of the City of Willmar. Council Member Anderson seconded the motion, which carried on a roll
call vote of Ayes 8, Noes 0.

Mayor Yanish acknowledged John Sullivan who had signed up to address the City Council during
its scheduled Open Forum. Mr. Sullivan referenced an August 27, 2012, letter from the Charter
Commission regarding Ordinance 989, City Administrator, and adding a new Ordinance for the City
Attorney. This matter was referred to the Labor Relations Committee.

The Labor Relations Committee Report for November 8, 2012, was presented to the Mayor and
Council by Council Member Ahmann. There were four items for Council consideration.

ltem No. 1 There was no one present for public comment.
ltem No. 2 The Committee reviewed a Resolution proposed by Mayor Yanish at the Council

meeting of November 5, 2012, regarding working with other municipalities in Kandiyohi County. Chair
 Ahmann asked if such a meeting should be convened by the County. Council Member Anderson asked if
townships would also be included in the discussion. Council Member DeBlieck suggested that perhaps
there could be some opportunities with State agencies such as MnDOT or the MCPA.

The Committee concurred that it was be a good idea to reach out to neighboring communities
sometime after the first of the year to see if there were opportunities for partnership. The Committee also
concurred that it was important to continue the efforts to work with and dialog with Kandiyohi County and
the Willmar Area Public Schools. The Committee felt that the City could move forward without any formal
resolution being adopted. This matter was for information only.

ftem No. 3 City Administrator Stevens informed the Committee that five candidates had
been interviewed for the position of Fire Chief/Fire Marshal for the City of Willmar. Ms. Stevens stated
that the panel conducting the interviews included the City Administrator, Police Chief, Director of Willmar
Ambulance Service, a firefighter from the Department and a recently retired Fire Chief from Alexandria.

Ms. Stevens stated that the City had received over thirty applicants and the applicant pool was
very strong. Ms. Stevens recommended the appointment of Gary Hendrickson as Fire Chief for the City
of Willmar effective January 7, 2013, at an annual salary of $75,000 and also with an assignment of a
vehicle and a $3,000 relocation allowance. It was noted that Mr. Hendrickson had passed all the
background checks and reference checks and his credentials had been verified.

The Committee discussed the merits and precedence of a relocation allowance.

The Committee was recommending the Council the appointment of Gary Hendrickson as Fire
Chief for the City of Willmar effective January 7, 2013, at an annual salary of $75,000 with an assigned
vehicle, and $3,000 relations allowance. Council Member Ahmann moved to approve the
recommendation of the Labor Relations Committee with Council Member Anderson seconding the
motion, which carried.

ltem No. 4 City Administrator Stevens provided a brief summary of the five options that
appear possible for the Council to adopt based upon the proposed Charter amendments.  After some
discussion, the Committee agreed to further review the Minnesota Mayor’s Association Rules of Order for
City Councils and Alice Sturgis’ “Rules or Order.” This matter was for information only.



The Labor Relations Committee Report for November 8, 2012, was approved as presented and
ordered placed on file in the City Clerk's Office upon motion by Council Member Ahmann, seconded by
Council Member Reese and carried.

The Finance Committee Report for November 14, 2012, was presented to the Mayor and Council
by Council Member Anderson. There were 10 items for Council consideration.

ltem No. 1 There was no one present for public comment.

ltem No. 2 The Committee considered Project 1202, the relocation of the water main at
MnDOT Headquarters, which has been completed. Engineering staff has reviewed the construction on
the project for conformance to the contract and has received the Project closeout material to issue final
payment on the project. It was noted that the Willmar Municipal Utilities will be reimbursing the City for
the entire amount of the project. Staff recommends accepting Project 1202 and authorizing final payment
to Ellingson Drainage, Inc. in the amount of $30,243.99. '

The Committee was recommending the Council to accept Project 1202 and authorize the final
payment to Ellingson Drainage, Inc., as presented. Resolution No. 1 was introduced by Council Member
Anderson, seconded by Council Member Fagerlie, reviewed by Mayor Yanish and approved on a roll call
vote of Ayes 8, Noes 0.

RESOLUTION NO. 1

ACCEPTING PROJECT AND AUTHORIZING FINAL PAYMENT

IMPROVEMENT: Project No. 1202 — MnDOT Watermain Relocation
CONTRACTOR: Ellingson Drainage, Inc. '
DATE OF CONTRACT: July 11, 2012

BEGIN WORK: August 13, 2012

COMPLETE WORK: September 18, 2012

APPROVE, ENGINEERING DEPT: October 25, 2012
BE IT RESOLVED by the City Council of the City of Willmar, Minnesota, that:

1. The said City of Wilimar Project No. 1202 be herewith approved and accepted by the City

of Willmar.
2. The following summary and final payment be approved:
ORIGINAL CONTRACT AMOUNT: $124,740.00
Change Order None $0.00
FINAL NET CONTRACT AMOUNT, PROPOSED: $124,740.00
ACTUAL FINAL CONTRACT AMOUNT AS CONSTRUCTED: $125,429.58
Less Previous Payment $90,985.59
Less Working Day Penalty $4,200.00
FINAL PAYMENT DUE CONTRACTOR: $30,243.99

Dated this 19" day of November, 2012.

/s!/_Frank Yanish
MAYOR

/s/_Kevin Halliday
Attest: CITY CLERK




ltem No. 3 Staff explained to the Committee that an interest arbitration award was received
in August, 2012, for the Law Enforcement Labor Services, Inc., (LELS) and City of Willmar for contract
years 2011 and 2012. On November 5, 2012, the City Council approved by resolution the implementation
of that wage award. As a result, the 2012 budget needs to be adjusted for the 2011 portion of
wages/overtime in the amount of $22,538.19 and Staff is recommending appropriating this amount from
Uncompensated Absences Fund Balance to 2012 Non-Departmental Wages/Overtime Expenses.

The Committee was recommending that the Council pass a Resolution appropriating $22,538.19
from Uncompensated Absences Fund Balance to the 2012 Non-Departmental Wages/Overtime Budget
for the 2011 portion of Police Officers’ back pay. Resolution No. 2 was introduced by Council Member
Anderson, seconded by Council Member Fagerlie, reviewed by Mayor Yanish and approved on a roll call
vote of Ayes 8, Noes 0.

RESOLUTION NO. 2

BE IT RESOLVED by the City Council of the City of Willmar to authorize the Finance Director to
amend the 2012 Non-Departmental Budget, for the purpose of disbursing 2011 back pay for Police
Officers per arbitration settlement, as follows:

Increase: 2012 Non-Departmental Regular Wages $21,147.00
Increase: 2012 Non-Departmental Overtime Wages $1,391.00
Decrease: Uncompensated Absences Fund Balance $22,538.00

Dated this 19" day of November, 2012.

/s/_Frank Yanish

MAYOR
/s/_Kevin Halliday
Attest: CITY CLERK
ltem No. 4 Staff informed the Committee that the current Intergovernmental Transfer

Agreement with the Willmar Municipal Utilities (WMU), which required a transfer of 4.8% of the audited
WMU net assets with an annual increase not to exceed 4 percent, expires December 31, 2012. The
Finance Committee Chair, City Administrator and Finance Director have negotiated a new agreement for
2013 and 2014. This new agreement calls for a 4.9 percent transfer payment based upon the WMU’s
audited net assets as of January 1 of the previous year, with a cap not to exceed a 4 percent increase
over the amount of the intergovernmental transfer for the previous year. Council Member Fagerlie
inquired about the amount that WMU would be paying in property taxes as opposed to making this
payment in lieu of taxes. Staff will research this information. Council Member Dokken had concerns
about raising the rate.

The Committee was recommending the Council introduce a Resolution authorizing the Mayor and
City Administrator to execute the Intergovernmental Transfer Agreement between the City of Willmar and

the Willmar Municipal Utilities for 2013 and 2014 as presented with the rate of 4.9 percent of audited net
assets.

Resolution No. 3 was introduced by Council Member Anderson, seconded by Council Member
Fagerlie, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 3

BE IT RESOLVED by the City Council of the City of Willmar to authorize the Mayor and
Administrator to execute the Intergovernmental Transfer Agreement between the City of Willmar and the
Wilimar Municipal Utilities for 2013 and 2014 establishing the annual transfer rate of 4.9 percent of
audited net assets, not to exceed an increase in excess of 4 percent per year.

4



Dated this 19™ day of November, 2012.

/s/_Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest: CITY CLERK
ltem No. 5 and 6 The Committee was informed by Staff that the City Council has acted to

fund the Baseball Boosters request for $13,000 in the 2013 Budget and the Kandiyohi Historical Society
request in the amount of $1,000 per year for five years beginning in 2013. Council Members have also
proposed funding all or part of either or both allocations from the 2012 budget, thereby reducing costs in
2013 and eliminating on-going payments and tracking of the obligation. There are sufficient funds within
the 2012 budget due to unspent funds, such as for salaries and/or professional services, that could be
utilized to pay the allocations should the Finance Committee and City Council wish to make that
recommendation. If both obligations were paid in full in 2012, the total cost would be $18,000.
Obligations could also be split over 2012 and 2013.

The Committee was recommending the Council approve the full amount be paid as applicable to
both organizations in 2012 for a total of $18,000, which, broken down, constitutes $13,000 to the Baseball
Boosters and $5,000 to the Historical Society. Council Member Anderson moved to approve the
recommendation of the Finance Committee with Council Member Fagerlie seconding the motion, which
carried.

ftem No. 7 The Committee discussed the Public Improvement Revolving (PIR) Fund
originally established years ago with the intent to temporarily finance projects until such time as bond
financing could be completed for the applicable project. As a result of the 2011 audit, it was a
recommendation of Westberg & Eischens to consolidate this fund into the Community [nvestment Fund,
thereby establishing a designated reserve for these PIR funds.

The Committee was recommending the Council pass a resolution to abolish the Public
Improvement Revolving Fund and designate it as a fund balance reserve in the Community Investment
Fund. Resolution No. 4 was introduced by Council Member Anderson, seconded by Council Member
Christianson, reviewed by Mayor Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 4

BE IT RESOLVED by the City Council of the City of Willmar to authorize the Finance Director to
abolish the Public Improvement Revolving Fund and designate those funds as a fund balance reserve in
the Community Investment Fund effective December 31, 2012.

Dated this 19" day of November, 2012.

/s/_Frank Yanish

MAYOR
/s/ Kevin Halliday
Attest CITY CLERK
Iltem No. 8 The Committee reviewed the following reports for October 31, 2012: Local

Option Sales Tax, CVB, and WRAC-8. This matter was for information only.

ifem No. 9 Future agenda items scheduled for the Finance Committee meeting on
November 26, 2012, at 4:00 p.m., include budget presentations by Rice Hospital and MUC. Other future
agenda items include Fund Balance discussion. This matter was for information only.



ltem No. 10 Staff requested direction from the Finance Committee regarding the two parcels
with unpaid senior citizen deferments that the Council previously voted for collection. There were
concerns whether to send a notice now to each property owner that the deferments are due and payable
or if the real estate tax statements sent in 2013 were adequate notice. It was the consensus of the
Finance Committee that a notice should be sent. ‘

Council Member Fagerlie inquired about the project occurring on 10™ Street at the railroad tracks.
Railroad ties are being replaced and bituminous is being put down, and also asked about the pending
election for the vacant seat in Ward 4. Staff explained that the applicable process to be followed in this
circumstance is scheduled to be discussed at the November 19, 2012, Council Meeting. This matter was
for information only.

The Finance Committee Report for November 14, 2012, was approved as presented and ordered
placed on file in the City Clerk’s Office upon motion by Council Member Anderson, seconded by Council
Member Fagerlie, and carried.

The Community Development Committee Report for November 15, 2012, was presented to the
Mayor and Council by Council Member Dokken. There were six items for Council consideration.

ltem No. 1 There were no public comments offered at this meeting.

ltem No. 2 The Committee discussed compliance issues at the new airport relative to FAA
entitlements. Staff presented an update on the status of efforts to achieve compliance. The compliance
issues are focused on easements granted in the course of the land acquisition process, which became an
issue several years after the airport opened. Staff continues to work closely with the property owners and
the FAA to bring about a resolution to this matter.

Staff also provided information on the City's entitlement payments and the fact that expenditures
and additions to the Cities entitiement funds have been frozen by the FAA.

Pat Curry, Chair of the Airport Commission, asked about future entitiements. Mr. Curry talked
about a recent process to select a firm to oversee operations at the new airport. Council Member Ahmann
suggested that the City Council be involved in all RFP processes. Council Member DeBlieck disagreed,
stating it should be a staff function. This matter was for information only.

ltem No.3 . Chair Dokken inquired as to the scheduled date for the community clean-up.
Staff indicated that it would probably occur in early September of 2013 and that funds are included in the
proposed 2013 budget. This matter was for information only.

ltem No. 4 The Committee considered a proposed grant agreement to offset the cost of
runway crack sealing and turf runway improvements. This is a standard agreement with MnDOT that
allocates 70 percent of the cost to the State and 30 percent to the City. The projects were previously
approved for construction by the Council.

The Committee was recommending the Council adopt the resolution accepting the funds and
authorizing the City Administrator and Mayor to execute the grant agreement. Resolution No. 5 was
introduced by Council Member Dokken, seconded by Council Member Ahmann, reviewed by Mayor
Yanish, and approved on a roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 5

AUTHORIZATION TO EXECUTE MINNESOTA DEPARTMENT OF TRANSPORTATION
GRANT AGREEMENT FOR AIRPORT IMPROVEMENT EXCLUDING LAND ACQUISITION

It is resolved by the City of Willmar as follows:



1. That the State of Minnesota Agreement No. 02306, “Grant Agreement for Airport
Improvement Excluding Land Acquisition,” for State Project No. A3401-63 at the Willmar
Municipal Airport is accepted.

2. That the Mayor and City Administrator are authorized to execute this Agreement and any
amendments on behalf of the City of Willmar.

Dated this 19" day of November, 2012.

/s/_Frank Yanish

MAYOR
/s/_Kevin Halliday
Attest: CITY CLERK
ltem No. 5 Council Member Ahmann had inquired about efforts by the Design Center to

create a Historic Preservation Commission and a committee to deal with downtown infrastructure. He
offered the opinion that those were functions better left to the City. Staff was asked to invite Design
Center representatives to the November 28, 2012, Committee meeting.

Council Member Ahmann opined that his intent was that the City be part of the Historical
Preservation planning to avoid surprises. This matter was for information only.

ftem No. 6 The Committee discussed the Vision 2040 plan and expressed concern over how
the planning process was proposed to be funded. Because Willmar taxpayers are part of the County and
the EDC, he offered the opinion that there was a disproportion burden placed on City taxpayers. Council
Member Ahmann recommended that the Council rescind the Chamber of Commerce contribution so that
a better strategy can be developed for the use of the money.

The Committee was recommending that the Council rescind the payment made to the Chamber
of Commerce for the 2040 planning process and repay it to the general fund. Also, that the matter of
developing a policy on confributions to outside, nongovernmental crganizations be referred to the Finance
Committee. Council Member Dokken moved o approve the recommendation of the Community
Development Committee with Council Member Ahmann seconding the motion.

The Council discussed at length the rescinding of the payment to the Chamber of Commerce for
participation in the Vision 2040 process. Council Member Ahmann said he didn’t believe it’s right that the
City give money to an outside special interest group regardless of who it is without due documentation.

Council Member Anderson expressed frustration with the action to rescind the payment to the
Chamber of Commerce and stated there were two representatives of the proposed project at a Council
meeting to provide information.

Mayor Yanish asked if the check had been made out to the Chamber, and Finance Director Okins
said it had been processed and sent to the Chamber.

Council Member DeBlieck said he opposed the motion at the Committee meeting and contiﬁues
to oppose it.

Council Member Reese said the Council set the policy after a long discussion and the funds were
appropriated.

Council Member Johnson said he could see both sides and suggested the Council leave the
money and work on their policy before the money is due to be spent, and work with the Chamber.



Council Member Christianson indicated that he would like to see the Chamber’s budget for the
Vision 2040 project.

Council Member Ahmann stated that he wasn’t opposed to the Vision 2040, but his intent in
seconding the motion was to discuss a request to develop a policy for funding outside organization. He
then withdrew his second and Council Member Dokken withdrew his motion.

City Administrator Stevens said she understands the Council’s direction is to leave the funds as
they are and to work on a policy through the Finance Committee on how future funds will be expended
and administered.

The Council discussed the second Committee motion to have the Council reconsider participating
in the Vision 2040 and request that Chamber of Commerce representatives appear at a future Council
meeting to discuss alternatives to the process, but did not act on the motion.

The Community Development Committee Report for November 15, 2012, was approved as
presented and ordered placed on file in the City Clerk’s Office upon motion by Council Member Dokken,
seconded by Council Member Ahmann, and carried.

Planning and Development Services Director Peterson informed the Mayor and Council that
Kvam Implement has requested to subdivide their five parcels into four lots on the Kvam Implement
property on the corner of Highway 12 and Industrial Drive Southwest as well as Trott Avenue Southwest.
This is a boundary line adjustment to clean up some titles and shift some property lines. Following
discussion, Council Member Christianson moved to approve the Quinn Addition Final Plat as presented
with Council Member Dokken seconding the motion, which carried.

Doug Reese submitted a letter of resignation as Fourth Ward Council Member effective
December 31, 2012, at which time he will begin serving with the Kandiyohi County Board of
Commissioners. Council Member Ahmann offered a motion to accept Mr. Reese’s resignation with
Council Member Anderson seconding the motion, which carried.

City Clerk Halliday informed the Mayor and Council that pursuant to Minnesota Statutes, Section
206.57, Subd. 5 and 5A, it is necessary to declare that a vacancy on the Council exists effective
December 31, 2012, and set a Special Election Date. Resolution No. 6 was introduced by Council
Member DeBlieck, seconded by Council Member Fagerlie, reviewed by Mayor Yanish, and approved on &
roll call vote of Ayes 8, Noes 0.

RESOLUTION NO. 6

BE IT RESOLVED by the City Council of the City of Willmar that pursuant to the resignation of
Fourth Ward Council Member Doug Reese, the City Charter requires setting the date to hold a Special
Election to fill the vacancy, which date shall be February 12, 2013.

Dated this 19™ day of November, 2012.

/s/ _Frank Yanish
MAYOR

/s/ Kevin Halliday
Attest: CITY CLERK

Announcements for Council Committee meeting dates were as follows: Labor Relations,
November 20; Finance, 4:00 p.m., Council Chambers, November 26; Public Works/Safety, November 27;
and Community Development, November 29, 2012.



Council Member Ahmann suggested that the Council consider more of a well-rounded standing
Council Committee structure by changing the structure, shift members around, and not dictate the Chairs.
This matter will be considered at the biannual reorganizational meeting to be held January 7, 2013.

There being no further business to come before the Council, the meeting adjourned at 8:35 p.m.
upon motion by Council Member DeBlieck, seconded by Council Member Reese, and carried.

Attest: MAYOR

SECRETARY TO THE COUNCIL



CITY COUNCIL WORK SESSION -

November 26, 2012

The Willmar City Council Work Session was called to order in the Willmar Municipal
Utilities Auditorium at 4:00 p.m. by Finance Committee Chair Denis Anderson. Those present
included Mayor Frank Yanish, Council Members Doug Reese, Rick Fagerlie, Ron Christianson, Jim
.Dokken, Steve Ahmann, Bruce Deblieck, and Tim Johnson. Also present were City Administrator
Charlene Stevens, City Finance Director Steve Okins, Police Chief Dave Wyffels, City Clerk Kevin
Halliday, Planning and Development Services Director Bruce Peterson, Community Education and
Recreation Director Steve Brisendine, Rice Hospital Representatives Mike Schramm and Bill
Fenske, Willmar Municipal Utilities Representatives Dave Baker and Wes Hompe, Willmar Design
Center Treasurer John Christianson, West Central Tribune Journalist David Little, and Accounting
Supervisor Carol Cunningham.

The purpose of this Council Work Session was to receive the 2013 budgets from Rice
Memorial Hospital and Willmar Municipal Utilities, and to discuss the 2013 Mayor’s Proposed
Budget.

Item 1 — Rice Memorial Hospital 2013 Budget Presentation. CEO Michael Schramm and
CFO Bill Fenske reviewed the 2013 Budget which was adopted by the Rice Hospital Board of
Directors on November 14, 2012. The 2013 Budget was developed based on assumptions that were
reviewed and approved in the Hospital’s 5- Year Financial Plan presented earlier this year. However,
volumes and revenues appear to be trending downward so far in 2012 so lower numbers in those
areas were incorporated into the 2013 budget to more accurately reflect this trend.

Mr. Fenske reviewed the statistics used in preparation of the budget as well as the current and
past years’ financial statements. The 2013 Budget reflects Net Operating Revenue of $105,699,502
with Net Operating Expenses of $103,171,437. Rice Hospital is projecting a Net Income of
$3,462,015 in 2013. Discussion included the Inpatient versus Outpatient census, reduced average
daily census, sewer rate increases, and bad debts. This matter was for information only.

Ttem 2 — Willmar Municipal Utilities 2013 Budget Presentation. MUC Chair Dave Baker
and General Manager Wes Hompe presented the 2013 Budget to the Council. Mr. Baker thanked the
council for their support over the last year and also City Administrator Stevens for her assistance. He
also noted that no rate increase is anticipated at this time. Mr. Hompe provided the council with the
5-year capital improvements budget, noting some of the major projects anticipated. The 2013
Operating Budget reflects Operating Revenues of $30,461,800 and Operating Expenses of
27,742,800. After Non-Operating Revenue and Expenditures, including the Intergovernmental
Transfer to the City of Willmar, the MUC is projecting a Net Income of $587,400 for 2013.
Discussion included property acquisition costs budgeted for potential future land purchases to enable
the MUC to stay downtown, merging City Offices with MUC Offices, and the district heating
system. This matter was for information only.

Item 3 — Mayor’s Presentation of 2013 Budget. Mayor Yanish began the discussion with
a reminder to the council that now is the time to make any changes to the 2013 budget. City
Administrator Stevens reviewed with the Council the revisions to the 2013 Budget acted on by the
council to date. Increases to revenue totaling $220,735 include: 1) Net reallocation of WRAC-8,
$165,000; 2) Net Increase in MUC Intergovernmental Transfer $40,735; and 3) Building Services
Contract with Kandiyohi County, $15,000. Net increases to expenditures totaling $177,966 include:




1) Mayor/Council Salaries ($13,000); 2) IT/WRAC-8 Reallocation $154,845; 3) Police Department
Wage Settlement $26,314; 4) Fire Chief ($26,152); 5) Library Funding ($5,000); 6) Historical
Society ($1,000); and 7) Airport Management $41,959. As a result of these adjustments, the net
available revenue in 2013 is projected at $98,061. Options for this balance are 1) Reduce the
proposed $240,000 tax levy earmarked for the street program/infrastructure; 2) Increase the transfer
to the Capital Reserve; or 3) Restore funding previously cut.

The Council reviewed the proposed $240,000 tax levy increase and it was noted that the tax
increase to property owners would be approximately $25.47 per year or $2.12 per month based on a
$115,000 home. Council Member Christianson is of the opinion that the $98,061 surplus should
reduce the increase proposed to the tax levy. Council Member Ahmann is of the opinion that the
$98,061 surplus should reduce the increase proposed to the tax levy but that the full $240,000 be
used for street work as the City hasn’t been able to keep up with needed overlay and crack sealing.
Council Member Reese agreed the City is falling behind but suggested the $98,061 surplus be added
to the $240,000 to enable more projects.

Council Member Deblieck suggested using the $98,061 to reinstate the cuts previously made
to the West Central Integration Collaborative and the Willmar Design Center. Chair Anderson called
on Willmar Design Center (WDC) Treasurer John Christianson who distributed the WDC 2013
Budget reflecting expenses that could or could not be paid depending on the amount the Council
allocates for them. It was noted that the Mayor’s originally intended to allocate $32,000 for the
Willmar Design Center of which $7,000 would be used for flowers downtown. After considerable
discussion, it was the consensus of the Council that the amount allocated for the Willmar Design
Center should stay at $32,000 but that an additional $6,200 be included in the City’s 2013 Budgeted
Expenditures to contract for flowers downtown.

Council Member Deblieck was of the opinion that the amount allocated on the 2013 budget
for the West Central Integration Collaborative of $21,000 be increased to their original request of
$42,000. Council Member Reese supports this action as well. No other council member indicated
support.

Council Member Christianson was of the opinion that the $1,000 budgeted in 2013 for the
Chamber of Commerce Leadership Perspectives Program be deleted. After considerable discussion,
it was the consensus of the Council that this item be removed from the 2013 budget.

Council Member Deblieck asked about the Retirees Insurance Expense budgeted in the
amount of $65,000. It was explained that a good share of this amount is revenue neutral. While the
City pays the insurance premiums directly to the company, retirees reimburse the City for the total
amount of their premium or for the portion in excess of the buy-out agreement. This agreement
allows a retiring employee who has been employed with the City for 20 years or more to receive a
credit of $430 per month which is granted at a rate of one year for every three years of employment.
This issue was deferred to the Labor Relations Committee for future discussion.

Council Member Ahmann explained he would like to seek a council meeting in closed

session to discuss personnel issues. This item was deferred to the Labor Relations Committee for
further discussion. ‘



There being no further business, the Work Session adjourned at 6:52 p.m. upon motion by
Member Fagerlie, second by Member Johnson, and which carried. '

Respectfully Submitted,

e G

Carol Cunningham
Accounting Supervisor



Presented to




To: City of Wilhm

From: Mike Schramm

Bill Fenske
Date: November 15, 2012
Subject: 2013 Budget

Attached is the 2013 Budget which has been approved by the Rice Memorial Hospital
Board of Directors at its meeting on November 14, 2012. Previously the Rice Executive
Team had received support from the Finance Committee at its meeting on November 6,
2012. :

The 2013 Budget was developed based on assumptions that were reviewed and approved
in the 5-Year Financial Plan. However, there are a couple of assumption changes from
the approved 5-Year Financial Plan that need to be noted. The first assumption relates to
volumes and revenues. The 5-Year Financial Plan was prepared earlier this year and was
based on 2011 activity and 2012 budgeted activity. However, the volumes and revenues
have significantly declined and thus the 2013 budgeted assumptions needed to reflect the
revised and more accurate 2012 numbers. ' :

Adjusting the volume assumptions resulted in the overall operating incomé margin
declining from a 5-Year Financial Plan projection of 3.4% to the current 2013 Budget of
2.4%. The positive impact that the Therapy Suites has realized is more accurately
reflected in the 2013 Budget. In addition, Home Medical activity has been adjusted to
more accurately reflect 2012 activity which will result in another year of adjusting the
operation in order to meet Rice’s strategic growth initiatives. We realize that this is
taking longer than anticipated, but still believe Rice is on the right track to strategically
position Home Medical. The 2013 Capital Budget is the same as what was approved in
the 5-Year Financial Plan.

A summary of Key Indicators are as follows:

2013
Key Indicator 09/30/2012 (5-Yr. Plan) | 2013 Budget Benchmark

Operating Margin % -0.5% 3.4% 2.4% 2.2%
Excess Margin % 0.6% 4.6% 3.2% 2.8%
EBIDA 10.3% 14.6% 12.5% 10.8%
Debt/Capitalization 44% 43% 42% 39%
Debt Service Coverage 2.6x 3.6x 3.1x 2.9x
Net Days in Receivables 57 50 50 46
Days of Cash 112 131 129 131
Unrestricted Cash/Debt 62% 77% 75% 87%




FTE/Adj. Admit 7 14.5 14.4 14.7 14.9
FTE/Adj. Patient Day ' 4.1 4.1 4.1 4.1
Controllable

Expense/Adj. Admit $8,236 $8,363 $8,630 $8,682
Compensation Ratio 50.9% 48.3% 49.6% 50%
Capital Expense Ratio 9.2% 9.8% 9.1% 6.9%
Care Center : .
Hours/Resident Day - 6.2 6.0 _ 6.7 5.8
Sales/FTE-Home .

Medical $145,749 $174,686 $159,750 $170,000

The average daily census is projected to be 32 in 2013 compared to the projected 2012

census of 32.9. Outpatient activity is proj ected slightly up by 1%. The current staffing

models should continue to work into 2013 even though the census will be slightly lower
in 2013; however, close scrutiny will be necessary for all staffing within the organization.

Rice is projecting a positive Operating Margin of 2.4% for 2013 compared to the
projected 1.3% for 2012 which is down from the 2011 Operating Margin of 4.4%. The
2012 projected Operating Margin of 1.3% includes $1.2 million of “Meaningful Use”
reimbursements which was received today and relates to the Epic Project. Rice’s Excess
Margin for 2013 is projected at 3.2% compared to the projected 2012 margin of 2.3%;
last year’s margin of 5.8%; and the industry benchmark of 2.8%. The EBIDA ratio is
projected at 12.5% for 2013 compared to projected 2012 of 11.8%; last year’s 14.6%; and
the benchmark of 10.8%. Although productivity ratios at the Hospital have crept up from
last year and projected 2012, the ratios are still in line with benchmark data.

The various worksheets related to the 2013 Budget are as follows:

Tab 1 Statistics & Volumes
Tab 2 Financial Statements
- Balance Sheet
- Income Statement

: - Cash Flow Statement
Tab 3 Key Indicators

Tab 4 Capital Budget




Process: o
The building of the budget was based upon four major components; capital expenditures,
statistical indicators, revenues & contractual allowances, and operating expenses.

Capital:
The first step was to develop the capital expenditure budget. The purpose was to identify

capital expenditures for next year related to new initiatives, new technology, or
replacements. With any capital expenditure there are related operating expenses in
addition to depreciation expense that will affect the operating budget. These expenses
could relate to improvements in efficiencies, reduction of service contracts or other
expenses, or increased volumes. Once these are identified, they are incorporated into the
" operating budget. In addition, if a capital expenditure request is greater than $50,000,
then a financial analysis is performed specific to the request to determine how the request
is related to one or more of Rice’s Five Pillars as well as determining an internal rate of
return, if applicable. -

Prior to reviewing all of the requests, a budgeted dollar amount is determined. This is
based on the 5-Year Financial Plan which incorporated a routine capital expenditure
budget of approximately 110%-120% of equipment depreciation expense. The requests
were further broken down into four categories; major equipment, equipment <$15,000,
computer equipment & software, and minor projects. In addition, $800,000 was
unallocated and put in a contingency category for unforeseen needs that arise during the
year. The 2013 Capital Budget includes renovation expenditures at the Care Center,
renovation at three Home Medical stores, and a permanent solution for the store in
Redwood Falls.

A multi-disciplinary committee was developed consisting of directors from across the
organization. The committee reviewed the requests and then prioritized the requests
based on the Core Goals and an internal rate of return. Once the capital budget is
approved, only items greater than $50,000 or unbudgeted items will be further reviewed
during the year; otherwise, items approved in the budget or items less $15,000 will be
approved by the appropriate executive at the time of the request. ‘

Statistical Indicators: _

A preliminary 2013 statistical budget was drafted and sent to all directors for
departmental review. The directors reviewed and in a few cases modified the 2013
statistical budget and returned the statistics back to Finance. It is from these statistical
indicators that the revenue and expense budgets were built upon. Rice is projecting
declining inpatient volumes in 2013 as compared to actual 2012 and mostly stable
volumes in the ancillary departments.’

Revenues & Contractual Allowances:

This component of the budget was derived and determined by the Director of Revenue
and Reimbursement. The final statistical indicators were utilized to determine revenues.
Revenues in this budget assume an overall average of a 3% price increase. Actual
increases by procedure, service, or department may vary from the overall 3% average.




Once again, historical data was compiled related to revenues in terms of revenue by unit
within each revenue producing department. The price increase was then applied to the
projected 2013 revenue per unit and then multiplied by the statistical indicator to
determine total revenues.

Contractual allowances were determined based on historical trends in terms of payor mix,
the net revenue reimbursement rate, and projected reimbursement increases by major '
payor category (Medicare, Medicaid, Blue Cross, and Commercial). From these
calculations and deducting these amounts from total patient revenues, net patient

revenues were calculated. This was then compared to a blended or weighted
reimbursement increase and the projected total volume increase.

Operating Expenses:

The historical operating expenses were gathered by department and included with the
projected 2012 operating expenses by department. It should be noted that the projected
2012 operating expenses were based on YTD July 2012 results and then annualized.
Statistical indicators and paid staffing hours by department were also included to

- calculate expense and hours per unit calculations going back to 2003. A preliminary
2013 operating expense budget was projected by Finance based on historical trends of
expense and hours per unit assuming per unit increases in salaries, benefits, and most all
of the expense categories. This preliminary 20130perating expense budget was then sent
to the directors for their review. ' .

‘Department directors reviewed their budgets with the Finance Staff as well as their
respective executive and modifications were proposed. Once all of the departmental
budgets were returned to Finance, they were once again compiled.

Major Initiatives:
There are no other major initiatives that are being developed or that have been developed

that are not included above.
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WILLMAR MUNICIPAL
UTILITIES

2013 WMU BUDGET OVERVIEW

2012 was a year to move from a reactive mode towards a proactive mode. We had retirements of key
people that had not been adequately planned for, so the replacements are still getting up to speed with
the WMU “’way of operating”. 2013 will see them getting all the processes and procedures down. We
also anticipate that their “fresh set of eyes” will see areas we can improve and make our procedures

more efficient.

Financially, through September of 2012, electric revenue has exceeded estimates mainly in the

commercial and industrial sectors due to increased demand. Residential electric revenues were slightly
below estimates in the same time frame due to reduced demand. Water revenues were slightly higher
than forecast mainly due to dry weather. Heating revenuas were low due to a very warm 2012 portion

of the winter.

Overall financial performance is highly dependent on the cost of power. In 2012, MISO market power
pricing was lower than budgeted because of low natural gas pricing and a lower regional demand.
Existing power purchase contracts covered almost all the requirements for the year, and any market
purchases we did make had a relatively small impact on overall costs. In July, WMU signed a long term
contract with CMMPA for over 9 MW of nuclear generated power with a start-delivery of August. This
expense was not anticipated during the 2012 budgeting process, so the savings realized from low
market pricing early in the year will be spent on the new contract the final months of the year.

Projects started in 2012 that will run into 2013 include the water plant life extension project, carhoe
unloading system, and the storm water drainage project.

The 2012 projected budget shows revenues adequate to cover expenses with enough retained earnings

“to fund capital projects. Looking at the 2013 budget, revenues are projected to cover the approved
budget expenses. However, as 2013 progresses and we have a better idea how the new power
purchase contract affects the financial performance, we will study whether a rate adjustment may need

to be considered in 2014,
The year 2013 will be a year of preparation.

Power Plant Operations and Maintenance

The Power Plant will overhaul turbine #3, the unit that we run 24-7, eleven months of the year Wthh
provides power to our grid and steam to our district heating system. The estimated cost to just open up
the cover of the turbine, clean, maintain and rebalance the rotor inside and work on the rest of the
contents of this turbine is $250,000. If we discover any major issue once we open it up, the bill to put it
back together will be higher, depending on what is found.

Associated with the Power Plant are equipment repair and maintenance projects that allow for the
normal operation of it. The coal unloading system, steam valves, safety issues, and normal wear and




tear have caused some maintenance needs to be addressed. These needs are essential for normal
operating and are not included in the future upgrade project that was permitted in March of this year.

The capital projects planned for 2013 will mainly be to prepare for future projects that will cost much
more.

Prepare for a Cooling Tower Replacement (S0.5 million)
2013 will be a design and permit investigation year so we could move on the project in 2014.

Prepare for Power Plant Upgrade (total possible cost is $16 million)
The permit states that if we start the upgrade, which includes a baghouse, biofuel handling, coal dust
control and all the other things that will make the plant ready for co-firing biomass, we have to do

everything at once.
Preparation for this is mainly financial in 2013.

Prepare for a Transmission Substation ($2.3 million)
There are issues such as land acquisition, an Xcel interconnection agreement, and other foundational
needs to be met prior to actual design and build in 2014 and possibly 2015.

Prepare for Power Purchase Contracts ($150,000 operating expense)

In 2012, we were able to take advantage of a long term contract for a portion of our needs that is
projected to limit our risk to market price fluctuations for many years in the future. In 2013 we will
continue to work on acquiring other power purchase contracts with cost and risk mitigation in mind.

Prepare to Rebuild our Mobile Sub Transformer ($4,000 to $350,000)

Recent testing revealed damage that needs to be addressed. This means we will send it to a vendor who
specializes in this type of work. Once they open up the tank, we will know what will need to be done.
Best case is a cleanup , worst case may be a rebuild. '

Prepare for Final Undergrounding Projects ($150,000 2013 and $154,000 2014)

After over 25+ years of converting our residential distribution system to underground system, we are
nearing the last projects. The main feeders will remain overhead to enhance reliability, but the system
that serves our residential customers will be mainly underground. The next phase of our '
’ undérgroundin‘g efforts will be replacing what was installéd in the 1970’s and 1980's.

Prepare to Integrate the KPC System in the City on the South Side of the Hwy 23 Bypass ($2.03 million)
Work to integrate the KPC system that serves Abbot Drive and the Mills auto center will include feeder
lines that will run under the bypass as well as a new distribution substation inside the Willmar

substation.

Prepare for LED Street Lighting (510,000)
As LED technology improves and prices come down, the replacement of our existing fleet of High

pressure sodium street lights becomes a real possibility. 2013 will be used as a test year to see how
some of the newest units perform. The winners may not be known for a while, but we will have data to

help make that decision.

Prepare to Upgrade our Meter Reading System ($50,000)
Our meter reading system is not being supported by the original vendor, and is showing cracks. The
latest technology is also known as smart metering, a possible two way communication between the




utility and our customers. These systems are very expensivé,‘ 50 2013 will be a year of analysis and
testing of various systems and their potential for WMU.

Prepare for Water Treatment Plant Upgrades ($6.9 million across 2014-16)

The water treatment plants were built in the early 1990’s and have done their job of removing iron from
our water supply very well. Lately, they have shown signs that they may need some work. Adding to
that, there are regulations that we need to comply with and a plan has been put into place to upgrade
these plants. In 2012, the Commission was shown a plan that first uses a pilot plant that investigates
how to comply with the new rules. Once a process is found that will treat our water to satisfy the new
rules, a detailed design using as much of our existing plant will be done. In 2015 and 2016 the planis to

remodel the existing plants to the new standards.
t

Prepare for Retirements
In 2012, as stated above, there was not a replacement hired in time to learn from the retiring person. As

we move forward, we plan to be able to put the replacements in place while the existing employee is
still here or spend more time and effort documenting the significant institutional knowledge our retiree

has before they leave.

Prepare for Future
In 2010, WMU engaged an architect firm to study our space, how we use it and what could be done to

improve our-operations. The results of that study clearly show that WMU has outdated buildings with a
host of issues, and that our organization is segmented with separated buildings that cause much
inefficiency in the operation. As we move into the future, the Commission approved plan should be

followed and new facilities should be considered.

2013 WMU Budget Overview.doc
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City of Willmar

Mayor’s Proposed 2013 Budget

November.26, 2012

Frank A. Yanish, Mayor

City of Willmar

Mission Statement

IM1SS101) pleiviiem==

The City of Willmar is committed to providing responsible municipal

service in an open, offective and efficient manner to all citizens of the

local and area community. The ultimate goal is to preserve and enhance
the quality of life for future generations.

Goals

L. Leadership: Build trust and teamwork
2. Operations: Efficient and effective services

3. Infrastructure: Efficient investments of transportation,
' facilities and technology

4. Connections: Strong public partnerships, engaged community

and confidence in city government

5. Development: Thriving, dynamic, regional center




Strong Financial Picture

Revenues are stable
Aa Bond Rating
Growth 1n new construction

Maintaining basic services
Building a Capital Improvements Program

2013 Proposed Budget

General Operating $ 15,090,918* $ 15, 226,925
Capital Improvements ' © o $5051.245 $5,051,245
Special Revenue/Internal $ 919,636 $731,750
Debt Service ' § 2,456,760 $ 2,456,750
Enterprise (Wastewater) 8,258,736 $ 8,258,736
Total All Funds _— §31,725,416 $31,725,416

General Opérating Includes a $1,817,611 transfer for
Capital Improvements .




General Fund Revenues

; Major Category - . Mayor’s Proposed m

Propérty Taxes/Franchise © 84,092,734
Licenses & Pe;mits $271,730
Intergovernmental Aid ‘ o o $4,789,73 L
(includes LGA) o .
Service Charges $724,450
Fines & Forfeitures § 170,500
Interest Earnings and $970,500

] Reimbursements

. Other Financing Sources ' = ‘ $2,870,787
Fund Balance . - o $1,194,486
Total ' . $15,000,918

$4,322,734

$2717,730

54,789,731

$724,450
$ 170,500
$980,500

$2,836,522

§1,124,758

$15,226,925

General Fund Expenditures

‘ Major Category. Mayor’s Proposed

Administration © - " $543,386
Mayor and Council $210,915
Planning and Development : $482,‘412
City Clerk/Elections/Assessing $505,641
Finance A o $387,032
Non-Departmental $1,255,100
Public Safety C L sa7T1,808
PublieWorks ... $3008,58
Library - c -$474.673
Community Partners : L $125,500
Leisure Services o $1,272;167
Transfers ' o $1,817,611
Totals _ © §15,090,918

3 698,231

$ 198,415
§482,412

- § 505,641
$ 387,032

$ 1,484,100
$ 4,772,060
$ 3,028,583
$ 469,173

$ 111,500
$1,272,167
$ 1,817,611
$15,226,925
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Revenue Changes - $220,735

. Net reallocation of WRAC-8, $165,000

o Increase from MUC Intergovernmental
Transfer, $ 40,735

e Building Services Contract with Kandiyohi
County, $ 15,000 - |

Changes in Expenditures. ($177,966)

» Mayor and Council Salaries, $13,000
. WRAC -8 Reallocation, ($154,845)
. Police Department Wage Settlement,
- ($26,314)

Fire Chief, $26,152

Iibrary Funding, $5,000

Historical Society, $1,000

Airport Management, ($41,959)




Net Effect of Changes

Revenue $220,735
- Expenditures -177,966
Total - $42,769 (Surplus)

Previous Balance  $ 55,292

Net Available Revenue $ 98,061

Options for Available Balance

o Reduce the proposed $240,000 levy.
« Increase the transfer to Capital Reserve.

« Restore funding previously cut.




LevyAIncrease Propose

Proposed Increase $ 2400

d for 2013

Year 2013-Gen Oper. $ 3,992,734
Street Prog. 9 240,000
$3.992.734

Year 2012 ‘ 992,

00

Effect of Levy Increase

. Tncrease of $25.47 per year Of $2.12 per

month.
. Based upon a home valued at $115

,000.




Questions?
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insurance
Liability Insurance

Office Expenses:
Rent $150/mos

Operating Expenses:
Project Coordinator Contract
Administrative Services
Marketing/Advertising

Grant Writer Fees:

Downtown Flowers:

Total Operating Budget

Willmar Design Center
Operating Budget - City of Willmar

2013
2013 2013 2013

2012 Budget Budget Budget

Budget $43,400 $32,000 $25,000
1,100 1,100 1,100 1,100
1,800 1,800 : 1,800 1,800
21,600 21,800 21,600 21,600
- 2,400 2,400 500
500 3,500 3,500 -
- 5,500 1,600 -
- 7,500 -
25,000 43,400 32,000 25,000




Willmar Design Center

Progress Report —2011 & 2012

Willmar City Council
November 26, 2012

Mission: “Renewing the heart of the city”

1. Activities & Events - Draw 9,000 to 10,000 people [year downtown
Becker Market - held on 17 Thursdays during summer

Bounty of Count— highlighting local foods with fine dining event

Holidaze Celebration : '

Minnesota Orchestra concert —May, 2012 — hosted members

Kaffee Café Kahwa Art Mug Project with Willmar Area Arts council

volunteer board meetings monthly — 14 members :

Committee meetings — 5 standing committees = aligned with downtown plan

@ - 0o 20 TP

i. . Development
ii. Infrastructure
iii. Design stand.ards & Historic preservation
iv. Connections— trails
y. Commons Promotion
2. Volunteer hours - Approximately 4,000 to 5,000 hours [ year
a. Reportvolunteer hours quarterly
b. EquatestoZor 2 v, full time people
3. Development activities - Raised over $340,000 in grants
a. Building private/government partnerships
b. Willmar Downtown Plan -
i. Design Gateway to Downtown $ 4,500
1. Pay for Adam Arvidson design
2. Designedto match City of Willmar funds
ii. Becker Avenue redesign project ~ $ 20,000
1. Complete street— convertible street
2. Finalist for $1,000,000 to $2,000,000 federal grant
iii. Becker Market
1. Healthy foods grants $ 10,500
9. Willmar Area Community Foundation $ 9,500
c. MN DEED grants administered through HRA— Federal funds
i. Phase1—just under $1,000,000 leveraged to




about $1,500,000 investment
ii. Phase 2 —approximately $1,100,000
iii. HRA administers. money
iv. WDC sells the project to encourage investment
v. 12 Commercial & 18 residential building rehabs in
Central Business District
d. MN Main Street member

“i. Technical assistance funds - annually S 9,500
ii. Education and development assistance
e. Lakeland Hotel development — design grant $ 20,000
f. Transportation Grant — State of MN $160,000

i. Bike path to downtown
ii. Grant will be issued to City of Willmar
g. Community Owned Grocery — COG — close to 300 members $ 52,250
i. Agricultural Utilization Research Initiative (AURI) '
ii. Kandiyohi EDC
iii. Food Coop Initiative (FCI)
iv. West Central Partnership (WCP)
v. Member dues $200 X 300 $ 60,000
4. Contracts - '
a. WDC contracts with Beverly Dougherty .
i. Project coordinator — last 4 years rate S 21,600
ii. Rent for storage of Becker Market supplies
Refridge, freezer, counters, tables
And includes electricity
Total $150 / month _ S 1,800

b. Engan & Associates contracted for redesign of ‘ S 10,000
~ Lakeland Hotel. Preparation of assessment of building

For development and the design for the 2™ and 3™ floor

For any future development use. Funds provided by grants

From the Minnesota Housing Partnership and the SW Minnesota

Housing Partnership

c. Adam Arvidson — Urban designer $ 4,500
Prepare the design of the Downtown Gateways
Paid from WDC funds from MN Main Street technical
Assistance funds



RICE MEMORIAL HOSPITAL

FOR COUNCH
SOARD OFDIRECTORS PRI Eaﬁk}i 5 .saEL

INFORMATION
NOVEMBER 14, 2012

PRESENT: David Anfinson, President; Steve Cederstrom, Vice President; Michael Gardner, DDS, Treasurer; Robert
Kruger, M.D., Secretary; and Directors Eric Weiberg, Jenna Fischer and Wayne Larson

ADMINISTRATIVE STAFF: Michael Schramm, Bill Fenske, Dale Hustedt, Sandy Roelofs

GUESTS: Dean Leon Assael, Jeff Ogden and Meghan Reedy, U of M school of Dentistry; Dr. Linda Jackson, Renee
Johnson, Jim Dokken.

Call to Order/Minutes: President Anfinson called the meeting to order at 5:35 p.m. ACTION: A motion was made by
Director Gardner, seconded by Director Eischer and carried that the minutes of the October 10, 2012 meeting be
approved as written.

Board Education: Dean Assael, U of M School of Dentistry, provided the Board education and reviewed information in
regard to: A) Background. B) History of Rice Regional Dental Clinic (RRDC). C) Student experiences (DDS, Dental
Hygiene, Dental Therapy)at RRDC. D) Grant monies available to RRDC.  E) DDS Student presentations to schools.

F) U of M Dental School educational sessions/opportunities available to Dentists/Dental Clinic staff throughout the State.

Patient Experience: Dale Hustedt reviewed correspondence sent recently to the Wound, Ostomy and Continence
(WOC) nurses at Rice. ltwas from a Daughter of a patient cared for by the Rice WOC nurses. The patient had a wound
that needed healing, and they were able to heal the wound and the patient back to good health. As a result of this
experience, the Daughter is interested in attending nursing school and specifically in the area of WOC.

Financial Report: Bill Fenske reviewed information for the Board in regard to the September, 2012 and third quarter
financial reports as follows: A) September was not a good month resulting in a loss of $740,000 from operations. B} In
addition to sluggish performance, there was a negative shift in payer mix with a decrease of 2% in the Medicare
payment rate. C) Balance sheet activity is fairly flat with a slight increase in net assets related to refunding of long term
debt and one-time adjustments. D) Expenses for the month are higher than was projected and higher than what would
be expected with the lower volumes. E) The decrease in Willmar Medical Services (WMS) activity relates primarily to
Oncology, especially radiation therapy. F) Cashisflatat 112 days. G) Rice Care Center continues to show favorable
results exceeding expectations. Admissions in the short-stay unit have had to be turned away because all units have
been full. H) Home Medical activity did not meet projections. 1) Rice Hospital recently received a national award on
work with its patients on “up front collections.” This has lowered Rice’s bad debts and the patients are pleased to know
up front what the cost of their care will be.

Medical Staff Report: Dr. Kruger reviewed for the Board the minutes of the October 23 Medical Staff and Credentials
Committee meetings in regard to the following: A) An increase has been seen in Physicians who are shifting their
practices from both clinic and hospital to primarily a clinic practice. B) Dr. Willardson from CentraCare was at Rice on
October 24 to address any issues or questions in regard to the Hospital’s Epic Clinical Information system. ACTION: A
motion was made by Director Gardner, seconded by Director Larson, and carried that the minutes of the Octaber 23
Medical Staff and Credentials Committee meeting minutes be approved as written, which includes the foliowing
appointments to the Rice Memorial Hospital Medical Staff as well as newly reviewed/revised Medical Staff
Department Criteria: '

INITIAL APPLICATIONS:

Locum Tenens Staff:

Temporary Privileges:

Sarah Archer, M.D. — Obstetrics & Gynecology/Department of OB — Gynecology. Weatherby Healthcare, Fort




Lauderdale, FL and Affiliated Community Medical Center, Willmar MN. Temporary privileges for start date of
10/19/2012.

Allied Health staff:

AleG neditt ===

Thomas Swedberg, CNP — Nurse Practitioner/Department of Surgery. Central Minnesota Neurosciences, Ltd.,
sartell, MIN. Responsible Physician: Jeffrey Gerdes, M.D.

Temporary Privileges:

Tanya Smith, CNP — Nurse Practitioner/ Department of Emergency Medicine. Affiliated Community Medical
Center, Willmar, MN. Responsible Physician: Larry Okerlund, M.D. Expected start date: 10/26/2012.

Reinstatement of Privileges:

Alan Roiseland M.D. — Emergency Medicine/ Department of Emergency Medicine. Family Practice Medical

____________———-'-—_—’—'

Center, Willmar, MN. (CALS recertification done in September, 2012).

REAPPOINTMENT APPLICATIONS:

Affiliate Staff:

ARG E P —

David Asinger, M.D. = Radiology/Department of Radiology. Suburban Radiologic Consultants, Bloomington,
MN

_________—J——————'

MN.

Joel Halcomb, M.D. = Radiology/ Department of Radiology. suburban Radiologic Consultants, Bloomington,

Kevin Henseler, M.D. — Radiology/ Department of Radiology. Suburban Radiologic Consultants, Bloomington,
MN.

Robin Javaherian, M.D. — Family Practice/Department of Family Practice. Affiliated Community Medical
Center, Willmar, MN.

Bruce Keppen, M.D. - Pain Management/Department of Internal Medicine. Affiliated Community Medical
Center, Willmar, MN.

Mark McMillan, M.D. - Radiology/ Department of Radiology. Suburban Radiologic Consultants, Bloomington,
MN.

Matthew Schaar, M.D.— Radiology/ Department of Radiology- suburban Radiclogic Consultants, Bloomington,
MN.

Shannon Sheedy, M.D.— Radiology/ Department of Radiology- suburban Radiologic Consultants, Bloomington,
MN.

James White, M.D. — Neurology/ Department of Internal Medicine. Minnesota Epilepsy Group, St. Paul, MN.

Allied Health Staff:

jay Loeppke, RN-CRNA ~ Nurse Anesthetist/Department of Anesthesiology. Rice Memorial Hospital, Willmar,
MN.

Kimberly Rupp-Montpetit, RN-CRNA — Nurse Anesthetist/ Department of Anesthesiology. Rice Memorial
Hospital, Willmar, MN.

Say Thao, PA- physician Assistant/Department of Surgery. St. Cloud Orthopedic Associates, Ltd., Sartell, MN.
Responsible Physician: Christopher Widstrom, M.D. ‘



Shane Volk, RN-CRNA — Nurse Anesthetist/Department of Anesthesiology. Rice Memorial Hospital, Willmar,
MN.

Other: Department Criteria for review and approval by the Board of Directors: 1) Obstetrics/Gynecology
Criteria. 2) Pediatric Criteria. 3) Pathology Department Criteria. 4) Emergency Department Criteria.

CEO Report - Mike Schramm:

A. Recruitment: 1) Dr. Flowe, CMO, will be joining the Administrative staff on December 10. He will oversee the
Emergency Services Department physicians, Hospital Medical Staff as well as overall quality of patient care.
2) Orthopedics: In partnership with ACMC, we have extended an offer to an orthopedic surgeon candidate. An
additional orthopedic surgeon candidate will be visiting Rice and ACMC later in the month. Discussions have
also taken place with an Orthopedist in regard to providing coverage at Rice. 3) A new Hospitalist/Nephrologist
will be joining the Hospital's Medical Staff. 4) An offer has been extended to a Medical Oncologist candidate
who visited Rice a few months ago. 5) Dr. Lucio Minces, Infectious Disease Specialist, has joined ACMC and the
Rice Hospital Medical Staff. 6) Recruitment continues in the areas of Pediatrics and Obstetrics/Gynecology.

B. Service Line Planning: Work continues by the Committee on the Hospital’s Nephrology and Dialysis programs.
Dr. Haugen is also working on offering more educational programs to our community on the Hospital’s
Peritoneal Dialysis program.

C. Building Projects Update: 1) RCC building project: Currently working on the far eastern wing of the Care
Center. The project, which will be done in phases, seems to be going well. 2) RHM: Moving forward with plans
for the Willmar store. Still planning for and moving toward a more final plan for the Redwood Falls store.

3) Imaging Services project: The Rice Imaging Services renovation project will be done in three phases, and we
are currently proceeding with phases 1 and 2 of the project. 4) Lab/outpatient departments: Remodeling of
these areas is still in the planning phase. 5) Hospital space planning: Looking to seek expertise from an
architectural firm that focuses on hospital space planning in order to make sure we are utilizing space as
efficiently as possible.

D. Quality: Information was recently received from MHA on how the Hospital is doing in terms of Reducing
Avoidable Readmissions Effectively (RARE) Program. According to the data, we have seen positive progress
being made at Rice in this area. We continue to work on other areas too, including reducing infections, falls, etc.

E. Rice Health Foundation: 1) The Rice Health Foundation Gala Dinner/Holiday Festival was very successful. All of
the expenses are not in, but it looks like we have exceeded our goal of $100,000. Funds raised from this year's
event will be given to Rice Care Center for a new Activities Center, which is part of the overall RCC building
project. 2) Works also continues on the fund raising campaign for the RCC building project.

F. Downtown planning: Rice is an active participant in downtown planning/improvement efforts, with
membership on the Downtown Steering Committee and Willmar Design Center Board/Committees. Rice will be
involved in a parking study/needs assessment that is being completed for downtown Willmar.

G. Local Charity Support: 1) Rice has had a successful United Way campaign thus far, achieving approximately
85% of its goal. 2) Rice also held its annual employee Fall Basket event where departments put together gift
baskets for local community charities.

H. Legislative Update: As a result of the Democratic House, Senate and Governor in Minnesota, we will definitely
be seeing changes in public policy. We plan to set up meetings with Representative Sawatzky and Senator
Koenen regarding needs pertaining to the Hospital as well as our health care community.

I Recruitment Policy: This policy has been approved by the Board of Directors for Rice Hospital. An annual
summary will be provided to the Board for 2012. Rice is actively investing dollars for physician recruitment for
the benefit of our patients/community.



J. RRDC: Representatives from Administration met with the U of M Dental School representatives prior to
tonight’s meeting and discussed the long-term sustainability of the Dental Clinic. Rice will always rely on
grants/funding for the dental clinic. The U of M is committed this year as well as for future years in an effort to
make certain the RRDC is sustainable.

New Business:

A. 2013 Budget: Bill Fenske reviewed the proposed 2013 budget for Rice Hospital in regard to the following:
1) The proposed budget has been reviewed with the Hospital Board’s Finance Committee who has
recommended Board approval of the Budget, a 3% price increase, and the 2013 capital equipment budget.
2) The 2013 budget is based on the Hospital’s five-year financial plan that was compiled and brought to the
Board earlier this year for approval. The plan was based on 2011 activity along with 2012 budgeted activity.
3) Volumes have decreased significantly in 2012, thus adjustments were necessary in certain areas resulting in a
final budget that is lower than the five-year plan. 4) The key indicators are the same as what is reviewed with
each month’s performance. Administration is comfortable with the 2013 budget and how it compares to the
benchmarks. 5) The average daily census is projected down at 32 patients per day. Admissions decrease
accordingly by 3%. RCC activity projection factorsin a decrease in resident days and will average 60 residents
per day during construction. Ancillary services are projected to be relatively flat. Emergency Services
Department activity has experienced a decline for the first time in several years. 6) Thereisa slight decrease of
approximately 7 FTE’s. The 2012 budget did include an increase in ETE’s due to the new EPIC Clinical
Information System installation. 7) Drug expense is estimated to be flat based on information received from
manufacturers/vendors. The increase in drug expenses over the past three years relates to Medical Oncology
for WMS which we are required to report through Rice activity. 8) Depreciation and Interest projections include
the Care Center Project C which will include $1.9 million in new debt. 9) Interest earnings are projected lower in
2013 due to lower returns on investments. 10) RHM is projected to incur a joss of $143,862. The focus going
forward puts more emphasis on cash sales, moving away from oxygen and other services that are dependent
upon government payers with declining reimbursement. 11) The 2013 Capital Budget aligns with the five-year
financial plan. Expenditures are projected higher than in the past. 12) The cash flow reflects the borrowing of
$1.9 million for the Care Center project. ACTION: A motion was made by Director Gardner, seconded by
Director Cederstrom and carried that the Rice Memorial Hospital budget for 2013 be approved as presented
and recommended which includes a 3% price increase and the proposed 2013 Capital Equipment budget.

Committee Reports:

A. Ethics Committee: Directors Kruger and Fischer reported on the November 5 meeting. The Committee reviewed
articles in regard to: 1) The Study of Genomics. 2) Patients right to read physician notes. 3) Ruling on Guardians
ending life support. 4) Using Donor DNA to fix some genetic disease. 5) Scientists moving closer to a lasting flu
vaccine.

B. Finance Committée: In attendance at the November 6 Finance Committee meeting were Directors Gardner,
Larson, and Fischer. Discussion was held on the September 30 and 3" quarter financial statements as well as the
proposed 2013 budget.

C. Board Executive Committee: In attendance at the November 8 meeting were Directors Anfinson, Cederstrom
and Gardner.

D. Director Fischer reported that as a result of her office being involved with sexual assault nurse examiner
training, she has been assisting in the writing of a grant which was submitted earlier this week. The grant is for
the establishment and operation of a Sexual Assault Nurse Examiner (SANE) program. The grant would provide
the necessary resources for training sexual assault nurses to do the exams, as well as testify in coutt, etc.

E. Jim Dokken: 1) He and Mayor Yanish and their wives were in attendance at the Hospital Foundation’s gala dinner
held on November 9. 2) He reported on a meeting he attended on October 25 in regard to The New Normal
Program. The plan is to pursue this program with the hope of gaining the support of the League of Women Voters
as well in order to provide services.



r business, the meeting was adjourned at 7-45 p.m.

Adjournment: There being nO furthe

Submitted by:

Robert Kruger, M.D.
Secretary

Sr



SUBJECT TO FINAL APPROVAL OF THE MUNICIPAL UTILITIES COMMISSION

WILLMAR MUNICIPAL UTILITIES MINUTES
MUNICIPAL UTILITIES AUDITORIUM
NOVEMBER 26, 2012

The Municipal Utilities Commission met in its regular scheduled meeting on Monday, -
November 26, 2012 at 11:45 a.m. in the Municipal Utilities Auditorium with the following
Commissioners present: Dave Baker, Steve Salzer, Matt Schrupp, Dan Holtz, Jerry Gesch, Carol
Laumer and Jeffrey Nagel.

Others present at the meeting were: General Manager Wesley Hompe, Manager of Electric
Services Jeff Kimpling, Director of Water/District Heating Bart Murphy, Director of Finance Tim
Hunstad, Customer Service Supervisor Stacy Stien, Power Supply Broker Chris Carlson,
Supervisor of Power Production Jon Folkedahl, Mayor Frank Yanish, City Councilmen Bruce
DeBlieck & Jim Dokken, City Attorney Robert Scott (via teleconference) and WC Tribune
Journalist David Little.

President Baker opened the meeting by requesting a resolution to approve the Consent
Agenda. Following a review, Commissioner Schrupp offered a resolution to approve the
Consent Agenda as presented. Commissioner Laumer seconded.

RESOLUTION NO. 56

«BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that
the Consent Agenda be approved as presented which includes: '

& Minutes from the November 13, 2012 Commission meeting; and, ‘

4 Bills represented by vouchers No. 122030 to No. 122137 inclusive in the amount of

‘ $1,945,634.08 with a MISO credit in the amount of $69,695.87 and an Absaloka Coal
payment in the amount of $103,401.00. :

Dated this 26t day of November, 2012.

President
ATTEST:

-

Secretary
The foregoing resolution was adopted by a vote of seven ayes and Zero nays.

For information and review, a number of reports were discussed with the Commissi"on. Power
Supply Broker Carlson reported on the September 2012 Power Supply Report; Director of
Finance Hunstad reported on the October 31, 2012 Investment Report; and, Ceneral Manager
Hompe reviewed the October 2012 Budget Report.

Commissioner Schrupp (Labor Committee Chair) reported to the Commission on the WMU
Labor Committee meeting held on November 19, 2012. The first topic of interest to be
discussed was a review and status report of the most recent job position vacancies to be filled.
The employees and their new positions are: Accounting Clerk Gwen Lipinski; Customer Service




Supervisor Stacy Stien; Director of Finance Tim Hunstad; and, Customer Service Representative
Colleen Okland. Following a review of each position, the Labor Committee was recommending
to initiate a succession plan for each key employment position held at WMU for future
progression.

The second item of discussion by the Labor Committee was a review of the proposed
organizational chart originally submitted by Springsted Inc. It was the consensus of the
Committee that significant revisions would be required to the presented model.

The next topic to be discussed by the Labor Committee was the Early Retirement Program
offered to WMU employees with 20+ years of employment and who are eligible to collect
pension from PERA. The current program has an expiration date of December 31, 2013. The
Committee directed General Manager Hompe to gather additional data to assist in assessing the
future direction of the program. '

Next, General Manager Hompe presented the Labor Committee with a proposed job description
and summary including key responsibilities for the new position of Compliance Officer. The
Labor Committee approved the job description incorporating the term “Safety” into the job
title (“Compliance/Safety Officer”).

The final item to be discussed by the WMU Labor Committee was the current status of the
Electric Distribution Department. It was noted that a resignation had recently been submitted
by Lineman Ed Zurn. Due to this vacancy, the Committee was recommending to fill this
position in a timely fashion.

Following discussion, Commissioner Salzer made a motion to approve the minutes of the
November 19t WMU Labor Committee meeting as presented. Commissioner Holtz seconded,
and the motion was carried by a vote of seven ayes and zero nays.

Chair Schrupp informed the Commission that the WMU Labor Committee had met today (Nov.
26%) at 10:30 a.m. to further discuss the Early Retirement Program. General Manager Hompe
presented the Committee with the requested information to assist in determining the direction
of the program. Following a review of the information, the Labor Committee was
recommending that the Early Retirement Program being offered to qualifying employees be
extended an additional four years (December 31, 2017) with a review of the program to be
conducted prior to the end of 2015. Following discussion, Commissioner Schrupp offered a
resolution to extend the employee Early Retirement Program an additional four years
(December 31, 2017) with a review of the program to be held prior to the end of 2015.
Commissioner Laumer seconded.

RESOLUTION NO. 57

“BE IT RESOLVED, by the Municipal Utilities Commission of the City of Willmar, Minnesota, that
the Early Retirement Program offered to employees with 20+ years of employment and who
are eligible to collect pension from PERA be extended to December 31, 2017 (four years) with a
review of the program to be conducted prior to the end of 2015.”

Dated this 26t day of November, 2012.

President




ATTEST:

Secretary
The foregoing resolution was adopted by a vote of seven ayes and zero nays.

General Manager Hompe reminded the Commission that the City Finance Committee will be
meeting at 4:00 p.m. today (Nov. 26t) to review & discuss the proposed 2013 City Budgets.
This review would include the 2013 budgets submitted by both the Municipal Utilities and Rice
Hospital. The meeting will be held in the WMU Auditorium.

General Manager Hompe presented the Commission with an update of the Electric Distribution
Department. A recap of the mutual aid assistance provided by WMU Linemen Dick Thynes and
Casey Jenny to victims of Hurricane Sandy (Long Island, NY) was given. It was also noted that
due to the recent resignation of Lineman Zurn, action would be required to fill the vacancy.
Following discussion, Commissioner Schrupp made a motion to proceed with the hiring
process to fill the open lineman position. Commissioner Gesch seconded, and the motion was
carried by a vote of seven ayes and zero nays.

General Manager Hompe discussed with the Commission the status of a fund reserve which had
been initially established to assist in funding of future land acquisitions by WMU. Following
discussion, it was agreed by the Commission that the land acquisition fund would be addressed
and reflected in the WMU fund balances setat the beginning of the year (January 2013).

General Manager Hompe reminded the Commission of the upcoming MMUA Legal Seminar
scheduled for Friday, November 30%. Those planning to attend are General Manager Hompe,

Commissioner Gesch and Director of Finance Hunstad.

City Councilman DeBlieck informed the Commission that the City of Willmar is planning to
conduct a city sewer rate study in the near future. This was for information only.

With no other business to come before the Commission, Commissioner Schrupp made a motion
to adjourn the meeting. Commissioner Salzer seconded the motion, and the meeting was
adjourned by a vote of seven ayes and zero nays. :

Respectfully submitted,

WILLMAR MUNICIPAL UTILITIES

Jeff Kimpling
Manager of Electric Services

ATTEST:

Matt Schrupp, Secretary
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Minnesota Lawful Gambling page 10f2 511

LG220 Application for Exempt Permit Application fee
1f_application postm rked or received:
An exempt permit may be issued to @ nonprofit organization that: less than 30 days ore than 30 days
- conducts {awful gambling on five or fewer days, and before the event pefore the event
- awards less than $50,000 in prizes during 3 calendar year. $100 $50
ORGANIZATION INFORMATION | [, Cnedc i § 50: 60
’ , _ { a o

Previous gambling permit number

Aot/ /%Mfwfv‘WL

Qrganization n
PRAJRE LA cHAPrER
Federal employer 1D number,
/- pIAAAE”
Type of nonprofit organizaﬁon. Check one.

Fraternal r—‘ Religious r‘ Veterans Ts? ofit organization

4 ﬁﬁ/f;&& A//f

Name of chief executive officer (CEO) paytime phone number

e o £ PN s Lormatacd jcome

Attach a copy ofONE of the following for proof of nonprofit status.

Minnesota tax 1D number, if any if any

Mailing address

Email address

Do not attach @ sales tax exempt stafus of federal erﬁployer 1D number a5 they are not proof of nonprofit status.

onproﬁt Arficles of Incorporation OR 2 current Certificate of Good Standing .
Don't havea copy? This certificate must be obtained each year from:
Secretary of State, Business Services Div., 180 State Office Building, St. paul, MN 55155

phone: 651—296—2803

X 1IRS income tax exemption [501(4:)] jetter in your organiz’ation‘s name.
Don't havea copy? 10 obtain a copy of your federal income tax exempt letter, have an organization officer

contact the IRS at 877-829-5500.

i IRS - Affiliate of national, statewide, or intemational parent nonprofit organization {charter)

If your organization falls under @ parent organization, attach coples of both of the following:
a. IRS letter showing Your parent organization is a nonprofit 501(c) organization with & group rufing, and
b. the charter of jetter from your parent organization recognizing your organization as @ subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted. For raffles, list the site where the drawing will take place.

-

4 4 4: o e i &
Address (do not use PO box) City or township

S / ? J g2 : arnﬁ"’ '
Date(s) ;{}C‘tivity (for raffles, indicate the date of the drawing) .
g 457 R0l

Check the box of boxes thriicate the type of gambling activity your arganization will conduct:
Bingo® paddlewheels™® pull-Tabs™ Tipboards™®

* @ambling equipment for pull-tabs, bingo paper, tipboards, and
paddlewheeis must be obtained from a distributor licensed by the
Gambling Control Board. EXCEPTION: Bingo hard cards and
bingo number selection devices may be borrowed from another
organization authorized to conduct bingo.

To find @ licensed distributor, go 0 www.gcb.state.mn.us and click
on uistof Licensed Distributors, 0OF cali 651-639-4000.




LG220 Application for Exempt Permit page20f2 51
LOCAL UNIT OF GOVERNM‘ENT-AC-KNOWLEDGMENT

"It the gambiing premises is within city fimits, 1 the gambling premises is located in a township, a
a city official must check the action that the city is county official must check the action that the county is
taking on this application and sign the application. taking on this application and sign the application.
. A township official is not required to sign the
[ e application.
_'i_/_:’r he application is acknowledged with no waiting —_The 'aspl‘ica’citon is acknowledged with no waiting
period.

period.
The application is acknowledged with a 30 day
waiting period, and allows the Board to issue a
permit after 30 days.
The application is denied.

____The application +s-denied. Print county name :
: 72

The application is acknowledged with a 30 day
waiting period, and allows the Board fo issue a
permit after 30 days (60 days for a 18t class city).

}Pr'mt city name On behalf of the county, I acknowledge this application.

] . - Signature of county personnel receiving application

On behalf of the City, T &knowledge this application.
- £ i

ity persopnel 1o piving application

Date .

7 7z
7 - Title .
Title £ 5? M pﬁéﬁ hétrate / / "/ f —2of 2 {Optional) TOWNSHIP: On behalf of the township, I
acknowledge that the organization is applying for exempted
i gambling activity within the township fimits. [A township has no
statutory authority to approve or deny an application [Minnesota
Statute 349.166)]

Printtownshipname _______——————————

Signature of township official acknowledging application

Title, Date

CHIEF EXECUTIVE OFFICER'S SIGNATURE

The information provided in this application is complete and accurate to the best of my knowledge. I acknowledge
that the financial report will be completed and returned to the Board within 30 days of the date of our gambling

activity. ; i 2 , p -
Chief executive officer's signature = K . Date t’:/'*’ / & /A

e L

complete a separate application for each gambling event: Financial report and recordkeeping
o one day of gambling activity required

« two Or more consecutive days of gambling activity : A ﬁnanci.a-‘! report form and instructions will
o each day a raffle drawing is heid : be sent with your permit, or use the online
fill-in form available at

Send application with: www.gch.state.mn.us. Within 30 days of the
« a copy of your proof of nonprofit status, and | activity date, complete and return the
« application fee for each event financial report form to the Gambling
Make check payable to "State of Minnesota." Control Board.
N » Questions?
To: Gambling Control Board . Call the Licensing Section of the Gambling
1711 West County Road B, Suite 300 South Control Board at 651-639-4000.

Roseville, MN 55113

This form will be made available in alternative format (i.e. large print, Braille) upon request.

pata privacy notice: The information Your organization’s name and Pprivate data about your organization are available
requested on this form (and any address will be public information to: Board members, Board staff whose work
attachments) will be used by the Gambling when received by the Board. Al requires access to the information; Minnesota’s
Control Board (Board) to determine your  other information provided will be  Department of public Safety; Attorney General;
prganization’s qualifications to be involved private data about your Commissioners of Administration, Minnesota
in lawful gambling activities in Minnesota.  organization until the Board Management & Budget, and Revenue; Legislative
Your organization has the right to refuse to issues the permit. When the Auditor, national and international gambling
supply the information; howeve 1, if your Board issues the permit, all  regulatory agencies; anyone pursuant to court
organization refuses to supply this information provided will become  order; other individuals and agencies spedifically
information, the Board may not be ableto  public. If the Board does not  authorized by state or federal law to have access
determine your organization's qualifications  issue a permit, all information  to the information; individuals and agencies for
and, as a consequence, may refuse to issue  provided remains private, with the  which taw or legal order authorizes a new use or
a permit. If your organization supplies the exception of your organization’s  sharing of information after this notice was given;
information requested, the Board will b name and address which will  and anyone with your written consent. !
able to process your organization's remain public.

application.
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LG220 Application for Exempt Permit

An exempt permit may be issued to a nonprofit organization that: Application fee

- conducts lawful gambling on: five or fewer days, and If application posted or received:

- awards less than $50,000 in prizes during a calendar year. jess than 30 days more than 30 days
If total prize value for the year will be $1,500 or less, contact before the event before the event
the licensing specialist assigned to your county. $100 $50

ORGANIZATION INFORMATION

Organization name Previous gambling permit number
The NRA Foundation, Inc
Minnesota tax ID number, if any Federal employer ID number (FEIN), if any

52-1740886

Type of nonprofit organization. Checlc one.

ﬂ Fraternal D_Religious D\leterans Other nonprofit organization

Malling address City State Zip code County
11250 Waples Mill Road Farifax VA 22030 Fairfax
Name of chief executive officer [CEO] Daytime phone numbert E£-mail address
Wayne Sheets 703-267-1344 sbudi@nrahg.org

NONPROFIT STATUS

Attach a copy of ONE of the foliowing for proof of nonprofit status.

Nonprofit Articles of Incorporation OR a current Certificate of Good Standing.

Don’t have a copy? This certificate must be obtained each year from:

Secretary of State, Business Services Div., 60 Emipire Drive, Suite 100, St. Paul, MN 55103
‘ Phone: 651-296-2803
IRS income tax exemption [501(c)] letter in your organization’s name.

Don't have a copy? To obtain a copy of your federal income tax exempt letter, have an organization officer contact

the IRS at 877-829-5500.

IRS ~ Affitiate of national, statewide, or‘international pareat nonprofit organization [charter]
If your organization falls under a parent organization, attach copies of both of the fallowing:
a. IRS Jetter showing your parent organization is a nonprofit 501(c) organization with a graup ruling, and
b, the charter or letter from your parent organization recognizing your organization as a subordinate.

GAMBLING PREMISES INFORMATION

Name of premises where the gambling event will be conducted. For raffles, list the site where the drawing will take place.

Address [do not use PO box]i City or township Zip code County

Date[s] of activity, For raffles, indicate the date of the drawing.

Check each type of gambling activity that your organization will conduct.

Bingo* Raffle Paddlewheels* pull-tabs* - Tipboards®

*Gambiing equipment for bingo paper, paddiewheels, pull-tabs, and tipboards must be obtained from a distributor
licensed by the Minnesota Gambling Control Board. EXCEPTION: Bingo hard cards and bingo number selection devices
may be borrowed from another organization authorized to conduct bingo.

To find a licensed distributor, go to www.gcb.state.mn.us and click on Pistributors under
the WHQ'S WHO? LIST OF LICENSEES, or call 651-639-4000.




LG220 Application for Exem

CITY APPROVAL
for a gambling premises
S located within city limits

Y The application Is acknowledged with no walting

{60 days for a ist class dtyl.

__The application is denied. “
-~

print city name

gignature of city personn /"“"/
| 19 =3 rio Cl pe Zg/
Title a7 Y (7

The information provided in this appiit
report will be completed and returne

Chief executive officer's signature

Print name Wayne Sheets

REQUIREM ENTS

Complete a separate application fors

- all gambling conducted on one day.

drawings are conducted on the same day.

Send application with:
___acopy of your proof of nonprofit status, and

To: Gambling Control Board
1711 West County Road B, Suite 300 South
Roseville, MN 55113

Data privacy notice: The informatian requested on this
form (ahd any attachments) will be used by the Gambling
Control Board (Board) t© determine your organtzaﬂon's
qualifications to be invatved in tawfut gambling activities in
Minnesota. Your organization fhas the right o refuse to
supply the inforrnation; however, if your organization
refuses to supply this information, the Board may not be
able to determineg your organ‘lzation's qualifications and,
as 4 conseguence, may refuse to jssue a permit, If your
organization supplies the information requested, the poard
will be able to process the application, Your organization’s
name and address will be public information when received
by the Board. ’

pt Permit
LOCAL UNIT OF GOVERNMENT ACKNOWLEDGMENT

___The application is acknowiedged with a 30 day walting
period, and allows the poard to issue a permit after 30 days

L2y

CHIEF EXECUTIVE OFFICER’S SIGNATURE

tion is complete and accurate to the best of my kn
o the Board within 30 days of the event date.

L@ Date

- alt gamnbiing conducted on two of more consecutive days, or

Only one application is required if one of more raffle

i application fee. Make check payable to "state of Minnesota.”

period.

days.

g
.

~AHE

Print township name

COUNTY APPROVAL
for a gambling premises
focated in 2 township

The application is acknowledged with no waiting period.
The application is acknowledged with 2 30 day waiting

period, and allows the Board fo issue & permit after 30
The application is denied.

§ print county name //

Signature of county personnei

Title [ pate___——————

TOWNSHIP -If required by county. On behalf of the township,
1 acknowtedge that the organization is applying for exempted
gambling activity within the township 1imits.

TA township has no statutory authority to approve oF deny an
application, per Minnesota Statutes 349.166.]

Signature of township officer

Title . pae

owledge. I acknowledge that th

g/12 Page 20f2

e finandial

\?\La’ft

Financial report and recordkee
A finandial report form and instructions will be sent with your
permit, or usé the online fill-in form available at

www.gch _state.mn.us.

within 30 days of the event date, complete and return
the financial report form to the Gambling Control Board.

Qu estions?

at 651-639-4000.

" This form will be made available in alternative format (Le, large prin, Braille}

upon request.

Al other information provided will be pri-
vate data about your arganization untll the
Board issues the permit, When the Board
{ssues the pertity all information provided
will become public. 1f the Board does not
jssue a permit, all informiation provided
remains private, with the exception of your
organization’s name and address which will
remain public. Private data about your
prganization are available to; Board mem-
hers, Board staff whose work requires
access to the information; Minnesota’s
Department of Public Safety; Attorney

Call the Licensing section of the Gambling Control Board

ping required

Genetral; Commissioners of Administration,
Minnesota Management & Budget, and
Revenue; Legisiative Auditor, national and
international gambiing regulatory agencies;
anyone pursuant to court order; other indi-
viduats and agencies specifically authorized
by state or federal law to have access to
the information; individuals and agencies
for which law or legal order authorizes a
new use ar sharing of information after this
notice was given; and anyone with yout
written consent.

T TR

BNOUERS e S

R e



Application for Appointment to

City Board/ Committee /Commission

Please indicate the Board/ Committee(s)/ Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)

Community Education & Recreation Advisory Board (meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly) '

Municipal Utilities Commission (meets bi-monthly)

Pioneerland Library System Board (meets monthly)

Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

X Rice Memorial Hospital (meets bi-monthly)

7oning Appeals Board (meets monthly)

Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information

Name: Douglas Allen Date of Application: 11-22-12

Address: 1503 374 StNE _ Willmar MN Phone No. 320-214-7969
(must be a resident of the City of Willmar)

Email: dwachancellor@gmail.com

What prompted you to make application for a citizen committee? __Previous service on the Board

Briefly tell us why you want to serve on this Board/Committee/ Commission:

1 served_on the hospital Board previously to_fill out a term of a member who'd moved out of the
city—that term was a little over one year at which time I was appointed for a second term, when that expired
my service ended as I could not be appointed for an additional term without a break in service. 1 always felt
that I'd just begun to understand the complexity of the hospital and the rapidly changing health care
environment. 1'd like to serve apain because 1 believe with my experience I'd be a valuable member of the
Board.

List any special background or experience you have which would be helpful to this
Board/Committee/ Commission: Previous service on the Board, 29 years of experience in higher education
leadership.




g degree In English from South Dakota tate Universt

Listyour educational packground: | have a Doctorate in Educational Leadership from the University of
. nd a master’ i S ity as well as 2 bachelor’s degree

rnal, patriotic, govemmental, or service organizations, which you have of currently are

List any social, frate
serving on:

loyed, please provide the name and address of your employer and your position:

{limar. State of Minnesota

If you are emp
President, Ridgewaler College——ZlOl 15t Ave NW, W ,

Please return completed application to: Mayor's Office
333 SW 6 Street

willmar, MN 56201

Or fax completed forms to: (320) 235-4917




Application for Appointment to

City Board/Committee /Commission

Please indicate the Board/Committee(s)/Commission(s) to which you are interested in being appointed: (If
more than one, please number in order of choice - Applications are kept on file for two years)

Airport Commission (meets monthly)

Community Education & Recreation Advisory Board {meets monthly)
City/County Economic Development Operations Board (meets monthly)
Housing and Redevelopment Authority (meets monthly)

Municipal Utilities Commission {meets bi-monthly)

Pioneerland Library System Board (meets monthly)

Planning Commission (meets bi-monthly)

Police Civil Service Commission (meets first Monday in February each year and on as-needed
basis thereafter)

ad Rice Memorial Hospital (meets bi-monthly)
Zoning Appeals Board (meets monthly)
Ad hoc Task Forces (will be posted and will meet on an as-needed basis)
Applicant Information
Name: Lechlan € S F m D Date of Application: Fl-2¢ -/

Address: _ 27 ? Lede /'4/ %e, . ‘%ﬁ rzen, SIadl Phone No. 32 - 249G ~2/7/
(must be a resident of the City of Willmar)

bl (G ihlpus @ acme. pop’  Recd & Chailie s ne?
/

What prompted you to make application for a citizen committee? _ [ e o Shces

Briefly tell us why you want to serve on this Board/Committee/Commission:
bivpize T Ve reslizal pompio sl /('77 Lo 20bid

—_ . : . 47 —y - -
[ 7

List any special background or experience you have which would be helpful to this
Board/Committee/Commission:

Lhgies = FZEF
puct (han = [l Shff Eor Hosy
Nrle Fowe —  Hn b felaer (b
A LE éw%:%x/ />wn:/ﬁw
/2&/‘?5 - A 67/7 fe/»f///wf




List your educational background:

which you have or currently are

governmental, or service organizations,

aternal, patriotic,

List any social, fr

serving O
o plan
mployer and your position:

are employed, please provide the name and address of your €

Aerte 7 AT e

ayor's Office

n completed application to: M
333 SW 6th Street

Willmar, MN 56201

Ifyou

Please retur

Or fax completed forms to: (320) 235-4917



Wwillmar Lakes Area CVB goard Meeting
EBO Room of the Chamber/CVB
) Minutes
Tuesday, October 16, 2012 @ 12:00 Noon

Members present: Kevin Halliday, Ron Erpelding, Asim Siddiqui, Dave pederson, Kevin Madsen,
Cecil Meyer, Shawna Adams, Ron Fake, Dean Shuck, Janet Demuth, David Feist
and Ron Christianson ‘

Members Excused: Ken Warner, Sue Steinert and Denr\y Baker
Members Absent: Jim Butterﬂe\d and Todd paffrath
staff present: Beth Fischer and Amber schueler

. Callto Order: Feist called the meeting t0 order at 12:16 pm.-
’ a. Additions or corrections to the agenda: No additions Of corrections Were made.

n. Approve Minutes from the september 18,2012 Meeting: [t was MsC (m/ Demuth; s/ Fake) to
approve the minutes from the September 18,2012 meeting.

1. financial Report: Halliday reviewed the financial report. He noted the lodging rece'\pts are
comparab\e to last year with each month being Up slightly with the exception of July which was
down. ltwas MSC (m/ Erpelding; s/S‘rdd'rqu‘r) to approve the financial report as presented.

v. committee Reports & Requests:
a. Sports committee: No new business 10 report.
p. Special Events committee: Madsen stated the committee met and approved the 2"

instaliment request for the New London Fineé Arts Festival and the New London Guitar
Challenge. Halliday if poth had provided financial information t0 the committee. Fischer
reported poth had submitted financial information for the committee 10 review. Shuck
mentioned he receives e-mails from Art Norby stating he feels the northern part of the
county does not receive enough funds and promot’ron from the EDCOf the CVB. Shuck
stated he knows the northern part of the county is receiving @ significant amount of
attention on promot’ron and money for their activities from the CVB. Meyer stated this
has been something that has been going on for a while NOW and it has beena long
battle. Fischer asked the members of the poard to make sure they communicate the

_ good work the cvB does in promot‘mg altof Kandiyohi County, the activities the CVBis
involved in and if guestions arise that they are unable to address, please refer the
individuals 10 her. .

c. Meetings g Conventions Committee: Feist stated the committee reviewed the MN

BEST Competition coming up next weekend. A lot of the meeting was spent discussing
goals for the 2013 year and what they candoto promote of attract different events 10
the area. The committee also talked about going through old files and seeing what they
can do 10 attract people to come back for their conferences of meetings, OF Se€ if we
can spawn into @ different market. The commitiee agreed t0 put mailers on hold for
2013 until they have an idea of what they want their target market to be.



VL.

d. Visitor Guide Committee: Fischer stated the visitor guide is coming along well. Ad sales
are going very well, too. She stated a proof is expected next Monday.

e. Leisure Travel Committee: Demuth stated the committee met at Dickerson’s Resort and
recapped the Legacy Destination Weekend. The Sport Shows are coming in February
and March. Fischer passed around the sign-up sheet to the board. The committee also
discussed the Zombie’s Bite... 5K+ Run coming up at Prairie Woods Environmental
Learning Center on October 20. The committee tabled the discussion of the Highway 23
billboard near Paynesville that is no long visible. In 2013, Sibley State Park is hosting the
Parks & Trails Council of MN on Labor Day weekend. Pederson added they discussed the
opportunity to work with schools on their events, such as football, basketball, etc. These
events draw in a large crowd each weekend. The committee should maximize this
opportunity. Pederson then explained the Zombie Run to the board members.

f. Executive Committee: Fischer presented the timeline of the budget.

i. Retreat/Budget Timeline: Fischer stated in November, the committees will
begin looking at their goals for 2014. In January, committees will put together
their action plans. In February the planning conference will be held. Each
committee liaison will report on behalf of the board. The budget is due to the
City of Willmar in April. This schedule works best to get it to coincide with
budget timeline. It was MSC (m/Pederson; s/Demuth) to approve the
Retreat/Budget Timeline. Copies of the budget timeline are available upon
request.

Affiliated Partnership Updates/Reports
a. Community Marketing Coalition: Fischer stated the CMC has been meeting regularly to
come up with a tag line for the City of Willmar. The tag line chosen is “Wilimar...Expect
Great Things”. .

Executive Director Report: Fischer highlighted a variety of upcoming events taking place in the
Willmar Lakes Area including the MN Association of County Feedlot Officers Conference, MN
BEST Mall Day, Zombie’s Bite 5K+ Run, WLACC Red Carpet Event, MN BEST Robotics
Competition, Early-Bird Curling Bonspiel, Turkey Leg 5K, WinterFest and the Lions Mid-Winter
Convention. Several advertisements have been done including submissions to Let’s Play Hockey,
MSAE Directory, Minnesota Travel Guide, MN Heartland Central Region’s Marketing Campaign,
Midwest Meetings and the Explore Southern MN Visitor Guide. Fischer met with several
members of the West Central Tribune to discuss opportunities for promotion. She also
interviewed with Carolyn Lange and Bev Ahiquist regarding the Zombie’s Bite 5K Run. The CVB
assisted with several details regarding Willmar hosting a youth baseball tournament in June
2013. The CVB will also be assisting with USCC Cross Country Snowmobile Race which is taking
place on January 12, 2013. Fischer submitted a bid for the 2013 BAM Tour. If we are selected,
the event could be held in Spicer or in New London. A bid was submitted to host the 2013
SWEPT Conference. The CVB assisted with the MN Disabled Vets with items for their fall
conference, including registration assistance, hospitality assistance, name badges and welcome
bags. The Conference was an overall success and the group was very pleased. The CVB assisted
the MN Association of County Feedlot Officers with their meeting, including welcome bags and
name badges. Fischer met with the Willmar Hockey Association on multiple occasions regarding
their 2012-2013 hockey tournaments. A complete copy of the Executive Director’s Report is
available upon request.



Vil. " Other Business:

a. Word Around the Community:

~ Fake: Stated the zoning people are coming to lookata poésib\e renovation for 0’ Neil's. They
are closing after the first weekend in November and planon opening sometime in the
spring. ‘

Halliday: Stated Burger King is making progress aswell as Goodwill on their new buildings.

Erpelding: stated Fischer and he are meeting With David Minge to g0 over the Parks & Trails
Council of MN Labor Day weekend bike ride this afternoon.

Pederson: stated the last week has been great for students coming out. The Conservation
Days have peen going on and they have peen very busy- They had @ wedding out there and
are having a memorial service as well. The Zombie Run is being held this Saturday and the
Halloween Haunt is next Friday:

Feist: Stated they hosted the DAV Conference on Saturday- There was a lot of positive
feedback. He also stated Cherry Berry is expected t0 open soo0N.

Meyer: Stated the Teen Challenge event is November 15" at the Conference Center. They
are looking 10 possib\y have a Teen Challenge Facility here in Willmar by 2014. Tickets are
available 0 purchase for this event. They are in the process of changing their name t0 the
MN Teen & Adult Challenge- it is a recovery facility for drugs and alcohol whichis 2 Christian

pased group-
Madsen: Reported they are preparing forice activities which begin next weekend.

viik. Adjournment: Feist adjourned the meeting at 1:04 pm.

respectfully submitted,
Amber Schueler

Admin'lstrat'we Assistant, Willmar Lakes Area CVB



WILLMAR COMMUNITY & ACTIVITY CENTER COUNCIL
REGULAR MEETING
Wednesday Nov 7, 2012

Members Present: Loren Luschen, Shirley Lohse, Earl Knutson, Cathy J ohnson, and
Steve Brisendine and LeAnne Freeman

Guest: Diane Schuck from Lutheran Social Services
The meeting was called to order at 11:00 am by Chairperson Cathy Johnson

1. Lutheran Social Services-Volunteer Station Plan: Diane Schuck gave an overall
presentation on the Senior Companion & Foster Grandparent pro grams.

The Volunteer Station Development Plan is a program that works closely with the
Senior Companion program. Each senior companion program designates one person
as the primary contact to be responsible for the senior companion volunteer(s) at the
site. This streamlines communication and promotes consistency. The Willmar
Community and Activity Center has been asked to provide a Volunteer Station. Diane
and LeAnne have been talking about how this would work at the Center during the
last month, with 2 need of a consistent presence when LeAnne is gone for programs
and meetings and is very much needed. The requirement of the volunteer for this
program is t0 work for 20 hours a week both at the Center and visiting their
companions. This volunteer would be stationed with LeAnne to help answer phones,
to do paperwork; o help with set-up for rentals (not tables & chairs) and be the
welcome petson for the people coming to the Center. Diane, LeAmne and the
volunteer would work out a schedule that would work best for all parties. There
would be a financial expectation of $500 for the year from the Center budget. This
would cover portal to portal travel for the volunteer and meal allowance for each
service day. Loren Luschen made the motion to proceed with the volunteer station
with Lutheran gocial Services and work with Diane Schuck to work out the details to
get someone started right away. Seconded by Cathy Johnson, Motion passed.

2. Election of New Officers: The Center Council decided to postpone this agenda item
until next month.

3. Update on trip to Whitne Senior Center: Loren Luschen, Earl Knutson and

.~ LeAnne Freeman gave @ short informational report on their visit to Whitney Senior
Center in St. Cloud. Information that they touched on was: organizational structure,
funding and fundraisers, staff and volunteers, perception of the WSC, rental fees, role
of the WCS board, programming, & marketing.

4. Maintenance & Finance Update: Loren Luschen reported that there were 112
rentals at the Center ‘1 October with three weekend rentals. The expenditures for the

Center through October is at 68% with two months remaining in the year and the
revenue is at 103% for 2012 budget with two months remaining in the year.

5. Rental Rates 2013: Loren Luschen presented the 2013 rental rates and long term
renter rates that the finance and maintenance committee has been working on the last
couple of months. The committee is making the recommendations to raise the rates



for the 2013 rentals in both the long term and one time rates. The committee is also
adding a catering fee to all rentals that provide food, this is to offset the extra work
that LeAnne has when caters don’t return to collect the dishes and leftover foods.
Plus, the groups use kitchen supplies, paper products, and linen and leave the kitchen
looking a mess for LeAnne to clean-up afterward. A motion was made by Loren
Luschen and seconded by Shirley Loshe to accept the 2013 rental rates. Motion
passed.

6. Set Committee Meeting Dates:
Finance & Maintenance — Tuesday, Nov 20 at 1:30pm at the Center
Marketing and PR — Tuesday, Nov 20 at 1:30pm at Deidra’s
Program - Monday, Nov 12 at 2:30pm at the Center
Volunteer — No date set

7. Miscellaneous: . '
2. Next WCAC Council Meeting Tuesday, Dec 4 at 11am

As there was no further business, the meeting adjourned at 12:12pm

Respectfully Submitted,

%&Jl‘/twm

LeAnne Freeman, Recreation Supervisor/Community & Activity Center Coordinator |



WILLMAR COMMUNITY & ACTIVITY CENTER
October 2012 Usage

02008 OUTSIDE
{2009 OUTSIDE
@ 2010 OUTSIDE
@ 2011 OUTSIDE

& 2012 OUTSIDE

{12008 WEEKEND
{12009 WEEKEND
® 2010 WEEKEND

@201l WEEKEND

m 2012 WEEKEND




GENERAL RENTAL STATEMENT 2013

The Willmar Conﬁmunity Center is operated by the City of Willmar under policies and
guidelines established by the Willmar Community Center Council and the City Council. The Center
will serve as a location of the City's 50+ programs and also be available for general community use.

RENTAL HOURS

The Willmar Community Center will be available for rentals weekdays from Sam-5pm.
Regular Center activities and organizations of the Center shall have first priority in the use of any
Center facilities.

Additional Rental Hours

Monday thru Friday 5pm-10pm
Saturdays 8am-10pm
Sundays 1pm-5pm

The Willmar Community Center will be closed for major holidays such as:
New Year's Day

Memorial Day

4™ of July

Labor Day

Thanksgiving

Christmas Eve (If it falls on a weekend)

Christmas Day

BUILDING RENTAL FEES:

Weekdays
Sunshine Room B. N. Room or Selvig Room
$135.00 - 1 to 4 hours $200.00 — 1 to 4 hours
$30.00 - each additional hour $30.00 — each additional hour
$50.00 — Catering Fee $50.00 — Catering Fee
$25.00 — Reservation Fee $25.00 — Reservation Fee
Room Capacity with tables and chairs 38 Room Capacity with tables and chairs 93

Room Capacity with chairs 76 Room Capacity with chairs 194

Weekends
Sunshine Room : B. N. Room or Selvig Room
$200.00 — 1 to 4 hours $300.00 — 1 to 4 hours
$30.00 - each additional hour $30.00 — each additional hour
$50.00 — Catering Fee $50.00 — Catering Fee
$25.00 — Reservation Fee $25.00 — Reservation Fee
Room Capacity with tables and chairs 38 Room Capacity with tables and chairs 93

Room Capacity with chairs 76 Room Capacity with chairs 194



Non-Profit:

Weekdays

sunshine Room

$135.00—-2 day

$25.00 — Reservation Fee
Room Capacity with tables and chairs 38
Room Capacity with chairs

Non-Profit:

Weekends

$25.00 - Reservation Fee
Room Capacity with tables and chairs 38
th chairs 76

Room Capacity wi

Closed EV

WeekendsN\leekday Evenings

B.N. Room of Selvig Room
20% discount on Weekend Fees

B.N. Room ©

and over (Birthday

¢ Selvig Room

$200.00 a day
$25.00 — Reservation Fee
Room Capacity with tables and chairs 93

Room Capacity with chairs

B.N. Room of selvig Room
$215.00 2 day ($50 fee for use of the kitchen

$25.00 — Reservation Fee
Room Capacity with tables and chairs 93

Room Capacity with chairs 194

(limited)

s & Ann‘wersaries)

e



Special Events | | |

High risk events drawing up to 200 people or more will be required to provide insurance coverage,
with the City listed as additional insured.

e Security Personnel Required — Contact City of Willmar Police Department or a
Licensed Security Company.

B. N. Room & Selvig Room
$650.00 — 1 to 4 hours
$100.00 — each additional hour
$100.00 — Reservation Fee
$100.00 — Catering Fee
Room Capacity for both rooms with tables and chairs
Room Capacity for both rooms with chairs

OTHER FEES

$100 fee Damage Deposit (Returned 7-10 business days after event)
$35 fee for Garbage removal

$100 fee for use of the kitchen (limited usage)

$25 fee for use of Power Point projector

$100 fee for special set-up (per room)

$20 fee for coffee carafe rental (16 cups per carafe)

$5 fee per coffee server '

$15 an hour for per staff

e The large coffee pot and dishwasher are not for rent




YEARLY RENTALS — Rates, time, & increases

2012 rate

Renter _ How often they meet 2013

ELK’S HANDICAPPED DANCE 2"? THURS. OF THE MONTH $0.00 $0.00

NOON KIWANIS EVERY TUESDAY $660.00 S 700.00
$ 50.00

NOON KIWANIS BOARD THIRD TUES OF MONTH

NOON LIONS EVERY WEDNESDAY $660.00 $ 700.00
S 50.00

NOON LIONS BOARD  THIRD WED OF MONTH

SR. CLUB MTG. EVERY WEDNESAY Payment in Kind $1,200.00
$50.00

SR. CLUB FUN DAY EVERY FRIDAY Payment in Kind

SR. CLUB BOARD 2"° TUESDAYS OF THE MONTH Payment in Kind

SR. CLUB CRAFT EVERY MONDAY Payment in Kind

SWEDISH FRIENDS 15" MONDAYS OF THE MONTH $185.00 S 200.00
$ 25.00

SONS OF NORWAY 2"° MONDAYS OF THE MONTH $235.00 S 250.00
S 50.00

SONS OF NORWAY BOARD LAST MON OF THE MONTH

Payment in Kind

BARBERSHOP PRACTICE EVERY MONDAY 3 Performances
MN TOPS EVERY TUESDAY Payment in Kind $200.00
COUNTRY QUILTERS ~ 2"° TUESDAYS OF THE MONTH $660.00 $ 700.00
$50.00

30’s QUILTER GROUP  1°" WED OF THE MONTH

SIT & STITCH QUILTERS_ 3% TUES OF THE MONTH

CRAZY QUILTERS  LAST THURS OF THE MONTH

LULLABY QUILTERS 3" TUES OF THE MONTH

FIRST TIME QUILTERS 1" MONDAY OF THE MONTH
HTE 1T TUESDAYS OF THE MONTH $315.00 $350.00

$50.00




HORTICULTURE SOCIETY 4™ TUESDAYS OF THE MONTH $185.00 $ 200.00

$25.00
SUNRISE ESTATES MTG. 15 THURSDAYS OF THE MONTH $185.00 $200.00
$25.00
SENIOR COALITION 15T THUR/SEPT, DEC, MAR g JUNE Payment in Kind Resource
LS.S ' NP THURSDAY OF THE MONTH payment in Kind
Negations in Process
MEALSITE EVERY DAY $0.00 | $0.00
U CARE MN MONTHLY
RETIRED TEACHERS MONDAY- JAN, JUNE, SEPT & DEC $135.00 $150.00
$50.00 ‘
AARP —TAX SERVICE 4 days in Jan — Thurs/Feb-Apr $0.00 Volunteer Service
Gideon’s 314 Monday of the month $185.00 $ 200.00

$50.00




’ CiITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date:

[_]Approved [ ] Denied-
[ ]Amended [ |Tabled
Meeting Date: [ ] other

Attachments: Yes No

Agenda Item Number:

Originating Department: City Clerk

Action Requested: Public Hearing, Truth-in-Taxation

Introduction: The Minnesota Legislature passed a law in 1989 that was designed to help property owners understand
how the property tax is determined and how they can get involved with local budgeting issues and taxation, This process
known as “truth-in-taxation” occurs once a year. It gives property owners and opportunity to review information
pertaining to a property tax proposed for their property and to react to local budget decisions before they become
finalized.

Background/Justification: Between November 10" and November 24", the county auditor/treasurer prepares and
mails to each owner of real and personal property (excluding mobile homes) on the current year's assessment roll, a
notice of proposed property tax. This statement, also known as a “truth-in-taxation” notice, is an announcement that
contains detailed information on the amount of property tax each taxing authority collected for taxes payable in the
current year and proposes to collect for taxes payable in the next year. It shows property owners an estimate of how
much the property tax bill will either increase or decrease due to spending or other factors. Additionally, this notification
provided the specific date, time, and place for municipal scheduled public hearings where property owners may go and
speak on the budgets and future taxes of the City of Willmar as well as the mailing addresses for them should they wish
to send written comments. If the property owners are interested in either the change in or the amount of the proposed
property tax to be collected, they were encouraged to attend tonight’s public hearing printed on their notice. The law
requires the governing bodies of each city having a population over 500 to hold a public hearing on their final budget
and property tax levy for tax payable in the next year. The purpose of this hearing is to discuss the percentage change in
property taxes proposed and the specific purpose for which property tax revenues are being changed. Furthermore, the
public are invited to speak and ask questions so they may become informed and offer input during the budget setting
process. If this initial hearing in not completed on its scheduled date, it is continued to another council meeting.

|.Alternatives:_Decrease_the proposed levy and_corresponding budget

Staff Recommendation: Consider citizen input

Reviewed by:

A

Preparer: Kevin Halliday, City Clerk Signature:

Comments:
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Governance:

A Education: Do a "refresher" on open meetings, data practices, conflict of interest as

part of the Council re-organization in January. See link to the Conflict of Interest

statement by the League of MN Cities as an example.
http://www.lmnc.orq/media/document/1/ofﬁcialconﬂictofinterest.pdf?in|ine=truee
Benefits:
1. Promotes transparency in government and clarifies potential conflict of interest
issues and the legal issues that might arise from them.

B. Roles & Responsibilities: Assist everyone in developing a better understanding of
the Weak Mayor Form of City government as adopted in the City Charter
Benefits:

1 Re-establishes the City Council as the the policy makers for the City in
accordance with the City Charter.

2 Clarifies role of the Mayor in terms of relationship with Council, staff and
community. Promotes better continuity between the internal and external
operations of the City.

3. Re-establishes trust in the management abilities of the city administrator and
staff.

Civility:
A. Work with the League of Minnesota Cities on developing a system of meeting
governance similar to Robert's Rules of Order
Benefits:
1. Provides Mayor with the tools to keep meetings on track, on subject and keeps
focus on published agenda items.
2. Implements the 3 minute rule for the Open Forum at the beginning of each
council meeting. Presenters would have three minutes for the Mayor, Council
and staff to listen and take the item under advisement for future consideration. If
longer time is needed by presenter, they would make that request to the City
Administrator to be placed on a future meeting agenda.

Visionary.
A. Organizational Review: Re-visit the issue of an organization review of City
departments and potential partnerships with other entities.
Benefits:
1. Could provide roadmap for the future of the organization and clarify that the
final decision rests with the Mayor & Council, but could prove to be beneficial
with pending retirements, replacements, less dollars, more mandates, etc.
2 Allows administration, Mayor and Council to be on the same page when
looking at restructuring, personnel replacement and collaboration and
partnerships with other units of government.

Additional Strategies:

Administration & Staff: The City of Willmar and its employees must be committed to
the City’s mission to provide responsible municipal service in an open, effective and
efficient manner to all citizens of the local and area community. The ultimate goal is to
preserve and enhance the quality of life for future generations. They must also be
committed to following the goals and priorities as outlined and adopted by the Mayor &
City Council.




Benefits:

1. Rebuild trust and teamwork though enhanced unity with the Mayor & City Council.
2. Find ways through partnerships and other resources to reduce both equipment and
personnel costs to continue to offer efficient and effective services.

3 Administration and staff be pro-active on seeking new partnerships, resources for
service delivery.

4. Develop strong communication channels with the Mayor and Council.

Vision 2040:

Benefits: Full participation by the Mayor, Council and City Administration in the Vision
2040 process. Vision 2020, completed in 2000, proves that when Willmar's residents and
leaders set their mind to do something, it gets done. It's time to update Vision 2020 and
create a community-wide consensus on our future focus.

Community Leadership Engagement:

Benefits: The community has an untapped resource of leadership talent. NeXt
(Developing Networks, Advancing Careers focused on individuals under 40) has 150
members eager to serve the community in various capacities. Leadership Perspectives
is in its 22™ year and is a leadership program designed to develop leaders who are
informed, dynamic qualified and motivated. There are 577 graduates in the community.
Finally, there are 5 classes of 20 plus Blandin Leadership Program graduates in
Kandiyohi County. This is just a partial list of untapped leadership in our community that
could take us to 2040 and beyond by building a community they want and need.

The Working Together...Building a better place to live and work team stands
ready and willing to actively work in partnership with the City of Willmar. We are an All
American City, we are a Regional Center and we are a community that will work together
to develop and implement a shared vision. To do so we must respect our differences
strive to reach consensus, and move forward together. We stand ready and willing to do
so and hope that you give all due consideration to working with us on these strategies as
a step in the right direction and as a step to the future.

Created and prepared by the Working Together... Building a better place to live and work team

Working Together White Paper 11/2012



LABOR RELATIONS COMMITTEE
MINUTES
The Labor Relations Committee of the Willmar City Council met on Tuesday,

November 20, 2012, in Conference Room #1 at the City Office Building. The meeting was
called to order by Council Member Ahmann at 4:45 p.1m.

Present: Steve Ahmann e Chair
Denis Anderson e Member
Doug Reese e Member
Tim johnson s Member
Charlene SEEVENS w20 City Administrator

Others presen‘t included Police Chief Dave Wryffels, Officer Marilee Dorn, Kevin
McGrath, Business Agent, LELS and City Attorney, Robert Scott by conference call.

Jtem No. 1 Close Meeting Pursuent to Minn. Stat. sec. 13D.05, subd. 2 (a)(2)

Chair Ahmann announced that the meeting will be closed pursuant to Minn. Stat.
sec. 13D.05, subd. 2(a) (s) to discuss internal affairs data relating to allegations of law
enforcement personnel misconduct. Council Member ‘Anderson moved O close the
meeting with Council Member Johnson seconding the motion, which carried.

Item No. 2 Meeting Reopened

At 5:30 p.m. the meeting was reopened upon motion by Council Member Johnson,
seconded by Council Member Anderson, and carried.

Item No 3 Close Meeting pursuant to Minn. Stat. sec. 13D.05, subd. 3(b)

Chair Ahmann announced that the meeting will be closed pursuant to Minn. Stat.
sec. 13D.05, subd. 3(b) to discuss pending litigation - Law Enforcement Labor Services, Inc.
labor contract grievance. Council Member Anderson moved to close the meeting with
Council Member Reese seconding the motion, which carried.

Item No. 4 Meeting Reopened

ALC R SVt =

At 6:10 p.m. the meeting was reopened upon motion by Council Member Anderson,
seconded by Council Member Reese, and carried.

Council Member Anderson made a motion, seconded by Council Member Reese 10
deny the grievance and authorize the City Attorney to seek resolution: The motion carried.



The meeting adjourned at 6:20 p.m. on a motion by Council Member Anderson,
seconded by Council Member Johnson, and carried.

Ve Resp ,’th El- btni
{,’ ’Y! /,f }75

i,
\._CHarlene Stevens,
City Administrator




FINANCE COMMITTEE REPORT
CITY OF WILLMAR
MONDAY, NOVEMBER 26, 2012

The Finance Committee of the Willmar City Council met at 6:52 p.m. onl Monday,
November 26, 2012, in the Council Chambers at the Willmar Municipal Utilities Auditorium.
Chair Denis Anderson called the meeting 10 order.

Members Present: Denis Anderson - oeceter Chair
Rick Fagerlie ~ ---ocoo Vice-Chair
Tim Johnson e Member
Jim Dokken ~ seecirr Member
Charlene Stevens — --.«o-oo 00 City Administrator
Steve Okins ~ seeoctirt City Finance Director

Others present included Mayor Frank Yanish, Council Member Doug Reese, Council Member
Steve Ahmann, Council Member Ron Christianson, Council Member Bruce Deblieck, West
Cc_entral Tribune Journalist David Little, and Accounting Supervisor Carol Cunningham.

Item No. 1 —2013 Mayor’s Proposed Budget

Recommendations for the 2013 Mayor’s Proposed Budget resulting from the Council
Work Session held just prior to this meeting were discussed:

1) Increase the West Central Integration Collaborative allocation of $21,000 to their original

request of $42,000. This was suggested at the Council Work Session without the

consensus of the members. No action was taken on this item. Consequently, the
allocation in the 7013 Budget for the West Central Integration Collaborative remains at
$21,000.

2) Retain the amount originally budgeted for the Willmar Design Center of $32,000 but

increase the 2013 Expenditure Budget by $6,200 for downtown flowers. Following

discussion, it was moved by Council Member Fagerlie, seconded by Council Member
Johnson and passed to make the following:

RECOMMENDATION: to make a motion increasing the 2013 Expenditure Budget by
$6,200 for the downtown flowers project. ' »

E /.—————_,_._——-,—

.

3) Remove the allocation of $1,000 for the Willmar Chamber of Commerce Leadership
Perspectives Program. Following discussion, it was moved by Council Member Fagerlie,
seconded by Council Member Dokken and passed to make the following:

RECOMMENDATION: to make a motion decreasing the 2013 Expenditure Budget by
removing $1,000 originally allocated for the Willmar Chamber of Commerce Leadership
Perspectives Program.



4) After all adjustments to the original budget are applied, approximately $93,000 remains
as a revenue surplus in the 2013 Budget. Following discussion, it was moved by Council
Member Johnson, seconded by Council Member Fagerlie and passed to make the
following:

RECOMMENDATION: to make a motion reducing the proposed 2013 Tax Levy
increase of $240,000 designated for street/infrastructure improvements by $93,000.

5) Resolution Setting 2013 Tax Levy. Following discussion, it was moved by Council
Member Johnson, seconded by Council Member Fagerlie and passed to make the
following:

RECOMMENDATION: to introduce a resolution setting the 2013 City property tax
levy at $3,992,734 for the General Fund and $147,000 for street/infrastructure.

6) Resolution Adopting 2013 Budget. Following discussion, it was moved by Council
Member Fagerlie, seconded by Council Member Johnson and passed to make the
following:

RECOMMENDATION: to introduce a resolution adopting the 2013 Budget as
presented in the amount of $31,725,416.

Item No. 9 — Future Agenda Items ( Information )

Future agenda items include Western Interceptor Final Budget, Updated 1995
Contribution Policy, and LELS 2012 Budget Amendment.

There being no further business to come before the Committee, the meeting was
adjourned at 7:02 p.m. upon motion by Council Member Fagerlie, second by Council Member
Johnson, and carried.

Respectfully submitted,

Carol Cunningham
Accounting Supervisor




PUBLIC WORKS/ SAFETY COMMITTEE REPORT 12-13
CITY OF WILLMAR
TUESDAY, NOVEMBER 27, 2012

A meeting of the Public Works | Safety Committee was called to order at 4:45 p.m. on
Tuesday, November 27, 2012, by Chairman Doug Reese at the City Office Building.
Members present were: Council Members Bruce DeBlieck, Rick Fagerlie, and Ron
Christianson. Also present were: Mayor Frank Yanish; Council Members Jim
Dokken and Tim Johnson; Bruce Peterson, Director of Planning and Development
Services; David Wyffels, Police Chief; Megan Sauer; ‘Planner; Josh Halvorson,

Donohue and Associates; Loren Engleby, Kandiyohi County Ditch Manager, Pat

Curry and Steve Nedrelow, Airport Commission; J an Franklin, Resident; David Little,
«yyest Central Tribune” and J anell Sommers, Recording Secretary.

1. CONSIDERATION OF AGREEMENT FOR ADDITIONAL CONSULTANT
SERVICES — WESTERN INTERCEPTOR: ‘

Planning and Development Services Director Peterson presented a scope of

work from Donohue and Associates for additional consulting services for the
Western Interceptor. The original agreement with the consulting engineer did
not include construction management services for the storm sewer work that
was bid as an alternate. The SCOpe of services includes an additional fee of
$17,060.00 for this task. Staff recommended entering into & contract
amendment with Donohue and Associates to perform construction
management services on the alternate bid. A motion was made by Council

Member Fagerlie, seconded by Council Member DeBlieck, and passed for the
following '

RECOMMENDATION:

Enter into & contract amendment with Donohue and Associates in the amount

of $17,060.00 and authorize the Mayor and City Administrator to. sign. on
behalf of the City. (Resolution)

RPORT OPERATIONS SUPERVISOR AGREEMENT:

-

-

City staff was directed by the City Council to pursue RFP’s for Airport
Operations Supervisor at the municipal airport. This contract would be
separate from the responsibilities of the Fixed Based Operator. Two parties
responded and both were interviewed. After further consideration and follow-
up, it was narrowed to-one entity proposing to perform the tasks for $76,000 a
year. 1t was noted that current janitorial work the City pays $6,000 per year
for would be included in this proposal, along with all the mowing that is
currently done by the Public Works Department. 1t was staff’s
recommendation to approve the proposal of Eric’s Aviation Services for a term

of two years.




Public Works/Safety Committee Report 12-13 Page Two
November 27, 2012 '

It was noted that the work performed under this contract would be eligible for
State reimbursement. A motion was made by Council Member Fagerlie,
seconded by Council Member DeBlieck, and passed for the following

RECOMMENDATION:
Enter into a two-year Airport Operations Supervisor contract with Eric’s

Aviation Service Inc. for $76,000.00 annually and authorize the Mayor and City
Administrator to sign on behalf of the City. (Resolution)

3. CONSIDERATION OF COUNTY DITCH REDETERMINATION OF BENEFITS:

Loren Engelby, Kandiyohi County Ditch Manager, addressed the committee
concerning the upcoming hearing for redetermination of ditch benefits. It is at
this time that the City may choose to take over the responsibility of that
portion of the County Ditch 23 system within City limits. The City is currently
charged at a rate of 52% of the costs for ditch maintenance within the overall
system. If the City were to take over responsibility of the ditch outlined on the
map, it is estimated the City’s rate would be decreased to approximately 26%
with a $5,000-$10,000/year savings. Mr. Engelby also informed the members
that a contractor has been hired to clean out a section of County Ditch 23 that
runs just east of 5t Street SE from the area of the Bus Barn to 19t Avenue
Southeast. This would be completed prior to the transfer of benefits at no extra
cost to the City.

Discussion was held pertaining to redetermination costs for viewing and the
establishment of the 16 %’ buffer strip. It was noted the City can assume
responsibility of any or all portions of the ditch. The possibility of using a
section of Ditch 23 near the former Wastewater Treatment Plant for expansion
into a storm water holding pond was discussed. A motion was made by
Council Member DeBlieck, seconded by Council Member Fagerlie, and passed
for the following

RECOMMENDATION:

That the City assume responsibility of that portion of the County Ditch 23
system lying within City limits as outlined on the map. (Motion)



Public Works/Safety Committee Report 12-13 - Page Three
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4. EAGLE LAKE SUMP PUMP DISCHARGE INSPECTIONS (FOR INFORMATION
ONLY):

Planning and Development Services Director Peterson explained to the
committee that during rain events the City is receiving excess flow into the
Eagle Lake Lift Stations, and there have been incidents of backup into homes.
The City has performed home inspections within City limits, but not in the
Eagle Lake Sewer District. Upon review of the contract it doesn’t appear the
City has the authority to enforce compliance by property OWners in the district.
It is staff’s recommendation at this time to meet with the Chair of the Eagle
Lake Sewer District and explain the situation hoping for voluntary compliance.
When the term of the current contract expires in 2016, they City will

incorporate language allowing authority to enforce penalties on violators.

5. MISCELLANEOUS ITEMS (FOR INFORMATION ONLY):

Jan Franklin, a City resident bitten by a dog running at large in September,
addressed the committee. Ms. Franklin’s immediate concern was if the dog
was current with its vaccinations. When the Police Department responded to
her call, they found the dog was within its owner’s residence. The owner was
cited and ordered by a judge to provide proof of licensure within ten days. Ms.
Franklin was gquestioning if the ordinance could be revisited to require the dog
be impounded until such time as it is known it is not rabid. Chief Wyffels
explained that the ordinance does not allow for the seizure of the animal from
personal property. Staff was then directed to research State Health Laws to
make certain no other action could be warranted and inform Mrs. Franklin.

There being no further business to come before the committee, the meeting
adjourned at 6:05 p.m.

e i e T T e ———

N e 1. eteso, AICP Janell Sommers
Dfrector of Planning & Development Services Recording Secretary



CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

_ REQUEST FOR COMMITTEE ACTION Date: December 3, 2012
Agenda Item Number: ' (] Approved  [] Denied

‘ ] Amended [ Tabled
Meeting Date:” November 27, 2012 ] Other

Attachments: Yes No

Originating Department: Planning and Development Services

Action Requested: Approval of agreement for additional consultant services on the Western Interceptor
Project. :

Guiding Principle:

Introduction: The scope of the Western Interceptor Project has changed, resulting in the need for additional
consultant services.

Background/Justification: The storm sewer work was bid as an alternate and construction management
services were not part of the Donohue contract.

Fiscal Impact: These changes would result in a $17,060.00 increase to professional services fees paid to
Donohue.

Alternatives: Hire another firm or direct staff to do the work.

Staff Recommendation: Approve an agreement with Donohue for additional services in the amount of
$17,060.00.

Reviewed by:

Preparer: Bruce D. Peterson -

| Comments:




- WESTERN INTERCEPTOR PROPOSED ADDITI‘ONAL SERVICES

10/24/12

90

Joshua Halvorson

Engineer 1l

2. Construction Services -

2.13 Wage Compliance - PFA
Mangagement 8 $ 720
Payroll Compliance 40 $ 3,600
Payroll Interviews 15 $ 1,350
Davis Bacon - Site Requirments 11 $ 990
Labor Standards Reports to PFA 30 $ 2,700
Labor Compliance Filing & Printing 15 $ 1,350
Expenses $ 540
Totals 119 $ 11,250

2.16 Storm Sewer - Alt. Bid Acceptence

Mangagement & Administration 16 $ 1,440
Site Observation, Testing, & Inspections 140 $ 12,600
Meetings 4 $ 360
Reports 18 $ 1,620
Filing & Printing 4 $ - 360
Expenses $ 680
Totais 182 $ 17,060
2. Additional Construction Services Totals 301 $ 28,310




CITY COUNCIL ACTION
CITY OF WILLMAR, MINNESOTA

REQUEST FOR COMMITTEE ACTION Date: December 3, 2012
Agenda Item Number: ' []Approved [ Denied
[]Amended [] Tabled
Meeting Date: November 27, 2012 [ ] Other

Attachments: [X Yes No

Originating Department:  Planning and Development Services

Action Requested: Approve agreement for Airport Operations Supervision.

Guiding Principle:

Infroduction: A change in Airport Operations Supervisor was proposed and sought by the City.

.| Background/Justification: An RFP for Airport Operations Supervisor was distributed. Two responses were
received, and both entities were interviewed. Follow-up discussions reduced the interested entities to one, and
staffing of the terminal was eliminated from the scope of services. Eric's Aviation Services has demonstrated
their qualifications.

Fiscal Impact: The revised proposal amount is $76,000/year and includes janitorial work the City currently
pays $6,000/year for. The 2013 Budget includes $23,000 for the position, resulting in a $53,000 shortfall.

Alternatives: Re-evaluate provision of services, keeping some activities with City staff and soliciting
proposals for the balance.

Staff Recommendation: Approve an agreement with Eric’s Aviation Services in the amount of $76,000.00.

Reviewed by:

)
Preparer: Bruce D. Peterson Signature%

%

Comments:




Wi LLMAR | _ AIRPORT

AIRPORT MANAGER
City Office Building

Box 755
Willmar, Minnesota 56201

320-214-9669
Fax: 320-235-4917
www.cl.willmar.mn.us

Willmar Municipal Airport- John L. Rice Field KDBH is seeking proposals for an Airport Operations
Supervisor starting in January 2013; please refer to the attached request for proposal.

Facilities include:

¢ Airport opened in 2006 at 6600 Highway 40 SW.

e Runway 13/31-5,500" x 100’ paved runway- Approach Type: Precision (13), Non-Precision (31)

e Runway 3/21-2,980" x 250 turf- Visual approach

o  Modern Terminal Building with staff office 259 sq. ft. (for use by Operations Supervisor), airport
reception office, waiting area, pilots lounge w/ restroom/shower, public restrooms,
concession/vending area, phone/internet connections, and 30 person conference room.

o  FBO Building, 23 Private Hangars, 2 City Owned T-Hangars 18 units total plus four garage
storage bays, and freestanding City equipment building. With room for expansion.

s 100LL & JetA fueling, FBO courtesy cars.

Willmar

All-Rmerica ity

W
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REQUEST FOR PROPOSALS (RFP)
WILLMAR MUNICIPAL AIRPORT- JOHN L. RICE FIELD

CITY OF WILLMAR

AIRPORT OPERATIONS SUPERVISOR

The City of Willmar, Minnesota is requesting proposals from individuals or businesses to provide

services related to airport operations, which may include the following:

e On-site management of the airport and staffing of the terminal puilding during regula'r business

hours and 24/7 on-call staffing.

e lssuingand rescinding NOTAMS as needed due 1o weather and runway conditions/hazards.

e Provide janitorial services for terminal building including pilot lounge, conference room, and

public rest rooms.

e Set traffic patterns and ground movement.

e Perform daily runway inspections and keep logs.

e Repair/replace runway/taxiway lights, guidance signsa
willmar. -

o Monitor septic tank for routine maintenance activity.

e Provide general maintenance of the airfield gates.

nd NAVAIDS owned by the City of

e Mark, barricade, of close off any hazardous condition that may exist to aeronautical or public

users and notify City in writing.

e Perform general inspections and maintenance and preventative actions on all Airport City

owned facilities, grounds, Hangars etc.

o Check airport user’s credentials to ensure appropriate users and notify proper égencies of any

violators.

e Provide mowing of all Airport grounds/runway etc. (an
F-14 landscaping, and trimming along fence lines and b
along terminal and FBO buildings.

average of 218 hoursa year), weeding of
uildings and snow removal of sidewalk

o Keepaweeklylog of airplane activity and best effort counts of take offs and landings.

e Monitor HVAC equipment, water softener, heating units, air conditioning units and report repair

needs to the City. perform minor repairs and maintenance with expenses not greater than

$500, City approval and possible contracting for work over said amount.
e Perform MS4 stormwater activities as per'SWPPP permit for MPCA.

e Work with City Staff and-/orthe—Economic Developmen

thommission-to-'ma‘rkef theairportr™ —

e Maintaina preventative maintenance needs list, o coincide with budgeting processes.

e Perform bird depredation permit matters as needed along with any additional Wildlife conflicts

within the airport boundaries.

e Follow all current Eederal Aviation Administration and Minnesota Department of Aeronautics

rules and regulations.



The proposal should include the following:

4.

A brief work history of each person proposed to perform the services and airport operations
experience including a list of references. ‘
Licenses, diplomas, certifications verifying education/experience and expertise in airport
operations.

Proof of financial viability and ability to keep proper insurance including workers compensation
insurance for possible employees, public liability insurance with a limit of not less than
$1,000,000 of coverage with the City listed as additional insured.

Requested salary (year/monthly) fee to perform said services.

A detailed proposal will be reviewed by a selection committee that may also interview the candidates
after proposal submittals.

Selection criteria will be based on the following:

o kW

Professional experience of all personnel.

Experience/education in airport operations.

Capabilities in providing identified aviation services.

Ability and cost to provide services for term of agreement.
Familiarity and proximity to the airport facilities.

Report on work ethic, knowledge, character etc. from references.

The City of Willmar intends to retain the selected party for two years or until services are terminated in
accordance with provisions included in any agreement between the City of Wilimar and the selected

party.

Negotiation for any fees, charges or services not herein identified will be accomplished with the selected
party after the City of Willmar has made its selection. -

The City reserves the right to award the total proposal, to reject any and all proposals in whole or in
part, and to waive any informality or technical defects if, in the City’s sole judgment, the best interests
of the City will be so served.

Five copies of the proposal shall be submitted no later than August 24, 2012 to:

Megan M. Sauer, AICP
Planner/Airport Manager
City of Willmar

333 6™ St. SW

PO Box 755

Willmar, MN 56201



Proposal for Services

Willmar Municipal Airport
(KBDH) -

Management and Operations

Submitted by
Eric’s Aviation services Inc.



Proposal for Services

~In 2006 with a flurry of excitement and expectations, the City of Willmar opened a
beautiful new airport. This airport was managed full-time by a well-qualified, motivated
manager. Due to economic conditions, the position of airport manager was not filled
when that manager moved on to new opportunities. Airport management has been
provided by hardworking individuals doing the best they can, having been thrust into a
management situation which is completely different than any other management
position in the City. The intricacies, and rigid regulations imposed by the FAA (Federal
Aviation Administration), and MNDOT (Minnesota Department of Transportation) make
this position extremely difficult for a non-aviation professional to fill. Our current
Manager should be commended for her willingness to learn, and hard work in trying to

make this work.

For the last 3 years, the City of Willmar has entered into contract with Maximum
Cruise Aviation to fill the “On Site Supervisor” position. The owners of Maximum Cruise
Aviation, Brian and Marney Negen, recognizing the complexity of these responsibilities,
and the need for expert assistance, have sub-contracted these duties to Eric Rudningen
of Eric’s Aviation Services Inc. for the entire contract length. Brian and Marney have
worked closely with Eric in fulfilling this contract, and have become very knowledgeable
in the operations and management of the Willmar Municipal airport.

A logical progression for this “Operations Supervisor” position would be an
increased presence in the management of the airport, as well as additional duties on the
airfield itself. This expansion of duties requires a business or businesses consisting of
muitiple qualified individuals, and a spirit of cooperation with all users of the Willmar
Municipal airport.

Please consider the following proposal for services as requested by the City of
Willmar for the Wilimar Municipal Airport



Scope of Services

Eric’s Aviation Services Inc., orits representative, will provide the following

management, maintenance, and operational services:

AIR-SIDE OPERATIONS:
: o Daily airport inspections in accordance with AC150/5200-1 8C
o Includes monthly and yearly reporting.
e Minor repair/replacement of airfield lighting equipment
o Expert supervision of outside repairs when necessary
o Bulbs, parts, and misc. supplies to be provided by City of Willmar.
o Bird, and other animal abatement in accordance with DNR, US Fish and
Wildlife Service rules, and AC1 50/5200-33B ‘
o Wildlife strike reports in accordance with ACA 50/5200-32A
o Issuance of NOTAM's in accordance with current FAR's and Advisory
Circulars
» Provide mowing and trimming of all air-side grounds including turf runway.
o Maintenance to meet or exceed FAA and MNDOT requirements.
Minor repairs and maintenance of City-owned hangars
o Including key control and re-keying as necessary.

GROUND-SlDE OPERATIONS :
o Staffing of Arrival/Departure building (CH-1)
o Monday through Friday 8:00a.m. - 5:00p.m. -
o Ofther times by appo'\ntment to facilitate use of meeting room or
other facilities.
o Monitor septic tank for routine maintenance
e Provide general janitorial services in building CH-1 :
o Complete cleaning once per week (additionally as needed)
e Janitorial/ftoiletry supplies 10 be supplied by city.
e General maintenance of city owned buildings
o Monitoring of HVAC, water conditioner maintenance, with monthly
reports to City staff '
o Maintenance of locks including re-keying of facilities by Certified
Locksmith when necessary to ensure security

of Willmar.
. Mowing, timming, and maintenance of landscaping, and road ditch areas
leading to main terminal building.
« Snow removal of all public sidewalk areas
o Tobe completed by 8:00 a.m. 365 days per year.

o G@D:e_[a,\;mlgﬂq_@ng QEQDOL;@@ES,@DEEEGF@% provided by City



Managerial SERVICES

Maintain log of arrival and departure traffic during normal business hours
o Assist City Staff in utilizing based aircraft statistics to secure State .
and Federal funding.
Monitor and adjust traffic patterns and ground movement to provide for
safe efficient use of Willmar Municipal Airport.
Perform MS4 storm water duties in accordance with SWPPP permit for
MPCA.
Assist City Staff in completion of CIP documents
o Maintain 5, 10, and 20 year City Airport plans in addition to CIP
o Maintenance list for building and grounds repair and improvement
o Include marketing, business retention and expansion, new business
development, goals.
Barricade or mark off hazardous conditions, and notify city of issues and
resolution solutions.
Promotion of airport to expand use and increase number of on-field
businesses. ' ‘
Aviation promotion to increase number of based aircraft.
Provide competent, qualified on-call assistance {o users of the airport
24 hours/day, 365 days per year.



Cost of Services

Eric’s Aviation Services Inc. conducted an in-depth study of costs associated with
each aspect of the request for proposals. These exact figures will be made available by
request, should Eric's Aviation be chosen for this position. In order to maintain a
functional and growing airport the team members involved in this contract must be
qualified and experienced. Although some “aborers” can be used, seemingly small
mistakes can have huge consequences for the city. After careful consideration, | have
determined that a minimum of three qualified staff members will be required 10 perform
the duties of this contract. Total compensation package for candidates with proper
airport operations and management experience Wil be at least $50,000. Therefore
simple math shows staffing alone will cost at a minimum $150,000. This does not
include the cost of equipment to be used in the contract.

As mentioned earlier in this document Eric’s Aviation Services Inc. has
negotiated with several local business to assist in providing services. These unique
partnerships, along with other relationships on the airport, provide an excellent
opportunity o share duties, on-call availability, as well as current staffing of airport
grounds. Due to this unprecedented cooperation, Eric’s Aviation Services Inc. will
provide the services set forth in the “scope of services” portion of this proposal for the
sum of $8,000 per month, or $96,000 per year. :



Qualificatichs

Eric’'s Aviation Services Inc. lists the following highly qualified personnel
performing the duties set forth in the onsite supervisor request for proposals. Additional
information including specific work history, copies of transcripts, certificates, and other
pertinent information is available upon request.

The management/supervisor team which will be employed by Eric’s Aviation
Services has over 50 years of combined aviation experience. Eric Rudningen will be
the primary contact, and will supervise all work done.

Eric Rudningen
» Owner, Eric’s Aviation Services Inc. est. 2009
o 18+ years of Aviation experience
o Pilot's certificate earned in 1995 at age 18.
e 10 plus years consulting and assisting with airport management
o 7 + years specifically focused on daily airport operations.
Commercial Pilot, CFl, CFIl, MEIl, A&P ratings
Over 5000 flight hours
Extensive knowledge of Federal and State regulations
6 years' experience with airport lighting repairs and maintenance
o 3 years of this experience at current Willmar Municipal Airport.
o Graduated Magna Cum Laude from UND 1999 B.S. Aeronautical Studies
o Including completion of several airport management classes.
o Former FAR part 135 operator
e Experienced Corporate Pilot
o Providing pilot service for several area companies since 1999
o Chief pilot for TerWisscha Construction 2007-2008.
e Over 10 years of construction experience
o Experience in both Commercial and Residential construction,
remodeling and repair .
o Assistant Project Manager for commercial building projects
o Part owner Gary Rudningen & Son’s Construction.
Certified Locksmith
Class A CDL and current health card
Excellent public speaker and promoter
Certified EMT
American Heart Association CPR instructor.



Company Information

Eric’s Aviationi Services Inc. was formed in 2009 by Eric and Mariah.Rudningen.
Eric’s Aviation Services Inc. provides, flight instruction, pilot service, aircraft mechanic,
and aviation consulting with a base of operations at the Willmar Municipal Airport. Eric's
Aviation Services Inc., despite being started in a declining economy, has thrived here in
Willmar. This success is due to Eric’s willingness to work with all users of the airport in
a spirit of cooperation. This ability to work with various entities, including competing
companies is the cornerstone of what management on the Willmar municipal airport
must be. ‘

The vast scope of the duties listed, as well as financial and insurance

obligations demand that a team, not an individual, be chosen to fulfill the duties set forth
by the City of Willmar. Eric’s Aviation Services Inc. has secured agreements with
several local businesses to assist in providing services to fulfill the operations
supervisor contract. These agreements provide additional financial stability as well as
the $1,000,000 blanket liability policy required by the City of Willmar. Due to complex
relationships at the airport, and proprietary information included in these agreements,
specific details are not included in this proposal; however, details of these agreements
will be made available to the City of Willmar in the event Eric’s Aviation Services Inc. is

awarded this contract.

Negotiations for all or part of the scope of services listed in this proposal will be
entertained if alIAor part of the proposed contract is awarded to Eric’s Aviation Services

Inc.




Professional References

Steven C. Whitcomb
Paynesville, MN
Former Chairman Paynesville Airport Commission

320-250-3371

Kelly TerWisscha ,
Owner TerWisscha Construction Inc.
Wwillmar, MN

320-235-1664

Steve Nedrelow :
Willmar Airport Commision Member
320-235-7352

Brian Negen
Owner Maximum Cruise Aviation
320-235-4844



Conclusion

Experienced, reliable airport operations, and on site management are vital to
maintaining and growing a safe, user-friendly airport. Employing quailified businesses
to assist City Staff in these duties is a productive and economical solution to Airport
Management. The City of Willmar has the opportunity to maximize the potential of the
airport by expanding the on-site supervisor position, and hiring Eric’s Aviation Services
Inc. to provide these services.

| am available for discussion, and negotiation concerning this proposal, or any
other questions City Staff, Council members, or the Mayor may have concerning the
current status, or future of the Willmar Municipal Airport. | look forward to answering
any questions that may arise from my proposal. Eric can be contacted at 320-894-1872

or erudningen@tds.net.

Thank you for your time and consideration.

Sincerely,
Eric Rudningen
Eric’'s Aviation Services Inc.




RFP Information
Eric’s Aviation Services Inc.

This is in response to the letter from Megan dated Oct 15, 20012.

The only way to offer the scope of services that | have proposed is to keep
employee costs low. Therefore, | have negotiated with Paul Beck at Weep no More,
Andy Kellog, at All Around Aviation, Gary, Todd, and Wayne Rudningen at Rudder
Brothers Inc., to assist in providing the services needed for this contract. These people
will be contract employees, and therefore workers comp insurance is not required by the
state of Minnesota.

I have requested quotes from Steve Bruss at Wings insurance for the blanket
liability policy, but have not received exact numbers yet. | will provide this information
as soon as possible. If you would like, | could ask him for a simple statement ensuring
that | am able to get the required coverage.

To aide in negotiations, | have included a list of possible cost savings associated
with my proposal. These are offered as discussion points for your next meeting:

Removal of Janitorial duties, and snow removal, cost savings $1,000. This
number is very low because those duties will be covered by people with other
responsibilities in the contract.

Removal of Terminal building staffing requirements Mon-Fri 8-5 would offer a
cost savings of up to $20,000. In my humble opinion this would be the best option for
the City of Willmar. Paying someone to sit and wait for the 5 or 6 people per week who
need help in the Terminal building is not the best use of City funds.

| hope this information helps in your decision making process, if you have further
questions please contact me at 320-894-1872, or erudningen@tds.net. Thank you for
your fime and consideration in this matter.

Sincerely,
Eric Rudningen



Megan M. Sauer, AICP

Planner/Airport Manager
City of Willmar

333 6th StSW
PO Box 755

Willmar, MN 56201
Dear Megan,

Please accept this letter and the enclosed proposal (Proposél in Response to the City of Willmar
Request for Proposal for an Airport Operations Supervisor) collectively as our offer in response to
your request for proposal covering the supervision and operation of the Willmar municipal airport.

At the on set, we wish to make clear that Glacier Lakes Aviation is not interested n merely being
caretakers of the Willmar airport.

Glacier Lakes Aviation believe the interests of those in Willmar who developed this
beautiful facility are to create a world-class moderate sized airport which will facilitate
economic development in the city of Willmar Minnesota and the surrounding area.

In this respect, it is our intention to work with the economic development commission in
order to continue to work collectively in bringing business into the city of Willmar and the

surrounding area.

Glacier Lakes Aviation has the essential elements needed to make this happen becausé we
are well known in the aircraft industry and because we are familiar with many businesses

throughout the area.

As noted in our in our proposal, among other things, Glacier Lakes Aviation intends to
bring airshows to the area, be the host for annual meetings of airplane OWRErs and promote
the airport as a prime fueling location for pilots. It is our intention to bring this about by
providing discounted fuel prices to 2 variety of aircraft owners.

We believe providing fuel discounts will be very important if Glacier Lakes Aviation is to
attract pilots to Willmar where they will be able to fuel their aircraft without being
- charged for'landing fees and-incurring other potenﬁal— costs they would incur-elsewhere. - - - -

In our opiniom, it takes more than just keeping the airport attended to throughout the day.
It takes professional care and full knowledge of the industry in order to do the kind of job
that Glacier Lakes Aviation believe peeds to be done to allow this airport to reach its

potential. |

You will note in the enclosure that Glacier Lakes Aviation is proposing a five year initial
contract term with the option by Glacier Lakes Aviation to extend the contract for similar
periods of time subsequent to the expiration of the initial five-year term. The reason for



fequesting a five-year term is because we believe a longer period of time is needed to
achieve the goals that have been established by glacier lakes aviation for the airport.

Please note that critical elements required in operating this facility include items such as
- the following:

Operations
Airport supervisors oversee the daily operations of the airport. Operational duties may
include monitoring transportation schedules, inspecting airport property. for safety
concerns, and coordinating with airport users. supervisors must also spend time
making sure that airport services are operating smoothly. Aithough we will have

support staff, our airport manager need to know the daily responsibilities and
operations of facets - including those outlined below. ‘

Compliance
The airport supervisor is responsible for ensuring compliance with federal, state, and local
rules and regulations. The supervisor monitors internal activities and outside vendors for

compliance and may also be be required to attend conferences or undergo additional training
to ensure that compliance is up to date.

Fuel Management
Fuel management is a vital and critical function in airport management and operation.
Critical to success is knowledge of all factors related to delivering fuel to airport customers.
This includes:
Preparing and analyzing the fuel budget
Makiﬁg decisions on issues related to fuel quality, safety, efficiency,
environment and fuel testing
Assessing the key factors impacting the fuel market
Selecting the best fuel pricing and supply options

Manage the fuel tendering and delivery process

As noted in the attachment to this letter Glacier Lakes Aviation is, for the reasons
noted above, proposing to retain responsibility for fuel at the Willmar airport. This

will form, as proposed, the principal means of compensation for the tasks and
responsibilities to be assumed by Glacier Lakes Aviation.



Marketing

If an airport wants to attract more passengers, additional concessions, or new
carriers, it has to commit to making marketing a top priority, even in a depressed
economy with scarce overall operational budgets. Every airport needs to have a
current marketing strategy in place that can be regularly reviewed and which keeps
up with economic, environmental, and industry issues.

Some questions that Glacier Lakes Aviation intends to address:
‘What was accomplished last year?
Did the airport increase or decrease I;xarketing activities and budgets?
What did we see competitors doing that Welwishecll we had thought of first?.
What changes have taken place in the Jocal market and in travel patterns?

Where is the airport in relationship to competitors operationally and
publicly?

What are travelers, concessionaires, industry professionals, and employees
saying about the airport?

What issues are most complaints about?
Has the airport kept pace with technological advances?

Have the airport’s marketing efforts increésed, decreased, or stayed the
same? .

A thorough and frank discussion about these issues can provide guidance for how to
update or revise the airport’s marketing strategy, from which an airport can
develop 2 targeted marketing and communications plan of action. '

Marketing strategies can vary for each airport, depending on its geographical
___  location, relative size, industry rank.and.brand. strength. - . :

Developing 2 marketing strategy is a time-intensive process that leads to business
success. It is the foundation that sets out the more global goals so that a specific
roadmap can be developed and implemented. ‘Without a solid strategy in place, 2
marketing and communications plan is ineffective at best.

Glacier Lakes Aviation will advertise aggressively 10 promote the Willmar airport
and its surrounding area. :



Financial

The airport supervisor is responsible for working with the Willmar City staff to ensure the
well-being of the facility. Annual budgets, capital expenditures and long-term development
of fiscal goals are some of the manager's financial responsibilities.

Customer Service

Customers will speak with the airport supervisor when they are not satisfied with the service
they receive. The supervisor is ultimately responsible to the customer and may be required
to interact with castomers on a daily basis to solve problems or answer/develop solutions to

customer complaints.

Personnel

A supervisor is responsible for hiring and managing all airport employees. These

dutiesincludeemployee supervision, performance evaluation, recruitment, and disciplining
of employees when needed. The airport staff may be required to attend training in specific
fields, and the airport manager may be responsible for ensuring that employee training is

current.

Media Relations

The airport supervisor may be in charge of media relations and may be required to speak
to the media during emergencies or major events. Public speaking may be needed on
occasion to inform the public of changes in airport rules or security procedures.
Although there may be a media director to perform this function, the airport supervisor
may need to fill in occasionally or-if a major media event occurs.

As noted in our proposal, Glacier Lakes Aviation is extremely confident in its ability to make the
Willmar municipal airport a regional highlight. Our confidence is demonstrated in part by our
$103,750 investment in securing for Willmar a successful airport operation.

We we appreciate your considering us in your search for airport operations supervision company
and look forward to meeting with you to discuss our proposal.

Sincerely, .
8

Urpsy  [Sepoy’ @\Cez
Warren (Buddy) Pace

For Glacier Lakes Aviation



Glacier Lakes Aviation

Proposal in Response
to the City of Willmar
Request for proposals for an
Airport Operations Supervisor

Submitted by:

Warren "Buddy" Pace
303-842-6363

et



Confidentiality Agreement

that the information provided by Glacier Lakes Aviation in this proposal is

The undersigned reader acknowledges
t the express written permission of Glacier Lakes Aviation.

confidential; therefore, reader agrees not io disclose it withou

It is acknowledged by reader that information to be furnished in this proposal is in all respects confidential in nature, other
than information which is in the public domain through other means and that any disclosure or use of same by reader,

may cause serious harm or damage to Glacier Lakes Aviation.

Upon request, this document is to be immediately retumed to Glacier Lakes Aviation.



1.0 Executive Summary

Glacier Lakes Aviation (GLA) is a new aviation business which is to be located at the Wilimar Minnesota
Airport and is offering to provide the.leadership and supervision fully utilize and maximize Willmar's Airport

potential.
GLA's proposal is segmented into two separate-and distinct business units.

Business unit one consists of Willmar Airport terminal supervision and fueling services. This
proposal addresses business unit one only.

Business unit two consists of Fixed Based Operation (FBO) maintenance and service operations.
this business unit is presented as an idea for possible implementation in the future.

GLA's pilots have an extremely high level of experience with airports, having flown into locations of all sizes
throughout the US. GLA brings this experience to the Wilimar Airiport, offering a truly unique opportunity to

provide exceptional airport protocol and supervision to the area.

We believe the Willmar Airport can and should be one of the prime business and private airports in the
upper Midwest. ‘

We are told that the City of Willmar invested about $26 million in building this new Airport. In order to

. maximize the return on this significant investment, the activity at the Airport needs to be increased. GLA
proposes to increase the activity at the Airport by providing a full-fime supervisory presence on the site and by
aggressive promioting of the Airport and the City of Willmar. It is essential that day-to-day operations provide a
positive experience for pilots and guests arriving at the Airport and visiting Wilimar. )

However, it is our understanding that the Airport is underutilized and is not provided with the type of full-fime
supervision essential for the success of this Airport and a community the size of Willmar.

GLA is proposing to provide the services and staffing needed at the Willmar Airport Terminal. GLA's
purpose is to fulfill the vision Wilimar had for its new municipal Airport. We see the need to provide first
class "red carpet” service to the business and local aviation community. The timing for this new service
provider is right and the need is essential to the Airport's success.

GLA's scope of work in this respect is to provide the types of services that pilots arriving at the Airport expect.
GLA will monitor the Airport and coordinate any required services in respect fo Airport maintenance and make
sure to reduce and correct existing NOTAMS which have become a subject of increasing concern fo

controllers and pilots.

The City of Wilimar will benefit by, among other things, the anticipated growth in the use of the Airport
resulting from professional supervision and an expected increase in revenue from the sale of fuel.

Willmar has a wonderful opportunity to compliment and expand the service and presence offered at its "First
Class" Airport and terminal facifity. GLA's promotional efforts will be directed at increasing the flying
communities awareness of the exceptional facilities availabie in Willmar.

GLA was formed by successful local and regional business owners and pilots. Each one is an aircraft owner.
They believe business aviation will increase as commercial airline service becomes Jess convenient and

personnel hours more precious

GLA will be promoting the Willmar Airport to the regional, upper Midwest and national aviation community.
‘We will also be promoting aviation to pilots and others in the greater Willmar area. GLA looks to develop
Aviation Days Fly-in Airshow", purposed to draw in the local community. We will put Willmar in rotation for

the annual Minnesota Airports Conference.

Adverfising will be placed in all publications and locations available to promote the Willmar Airport to
business and recreational aviation. )



GLA looks to offer flight training and charter operations when the interest warrants if. Fractional ownership of business
airplanes will also be promoted and supported. )

1.1 Objectives

The objectives for GLA are outlined below:

1.

2.

1.2 Mission

To create a service-base company whose goal is {0 exceed customer's expectations and make
sure that the Willmar Airport is reaching its full potential.

To increase fuel sales fo 188,000 gallons by end of second year and 236,000 by end of third year.
Based upon these objectives, the City of Willmar should realize a net return on fuel sales of about
$18,800 at the end of year two and $23,600 by the end of year three.

To increase the number of Airport and pilot services by at least 20% per-year through superior
performance and word-of mouth referrals. GLA intends to do some fuel discounting to private

aviators from fime as one promotional method. )
Become an established aviation community destination by the end of the first year.

To enhance the Wilimar Municipal Airport by providing excellent Wilimar Airport terminal and fueling
services for pilots and others who use the Airport. This includes marketing and promotion aimed at

expanding the use and need for the Airport.

1.3 Keys to Success.

The keys to success in our business are:

Superior Customer Service: full time high-quality care and service.

Environment: provide a clean, upscale, odor free, enjoyable environment conducive to giving
professional trusting service.

Convenience: offering clients a wide range of services in one environment. ,
Location: ensure the flying public understands how accessible the Wilimar Alrport is to local
business and conveniences. ’

Reputation: credibility, integrity, and 100% dedicafion to serving the public.

2.0 Company Summary

GLA intends to be a full-service Airport terminal supervisor dedicated to consistently providing world class
service to visitors to the Willmar Airport,while furnishing an enjoyable relaxing atmesphere for visiting pilots.

2.1 Company Ownership

GLA will be operating as a Corporation the form of which s yet to be decided. It's ownership consists of the
following individuals who will be the businesses managing principals.

Tom Revier — Willmar, Minnesota, owner of Revier Cattle Company and an aircraft owner/pilot.

Jim Carlson — Ofivia, Minnesota, Olivia Flying Service and aircraft owner/pilot

Larry Juhl — Hector/Cosmos, Minnesota and aircraft owner/pilot

Warren "buddy" Pace — Hector/Cosmos/Minneapolis, Minnesota and aircraft owner/pilot



Collectively these individuals have over 100 years of experience in aircraft ownership, FBO operation, and

overall experience in the aircraft industry.

GLA seeks to Staff the Willmar Airport Terminal full time, offering full service and providing an inviting,

welcoming experience to those who use it.

maintenance for aircraft not currently being served at Wilimar from

GLA also seeks to provide full service
This would include agricultural aircraft.

small personal planes to business jets.

GLA's goal is a vibrant, active Airport. Our objectives-are to increase fuel sales, give warm friendly personal
service, and have the Willimar community proud of its Airport.

Odr philosophy in bdsiness is to be thorough, do it right, be fhe best. Our efforts will be that anyone using
Minnesota airspace can know of the benefits of Willmar Airport. '

The principals of GLA all have fifelong involvement in aviation, each are passionate and committed to it.
This includes an international reputation for aircraft maintenance.

2.2 Start-up Summary

| start-up requirements (including legal costs, logo

$103,750. The start-up costs are to be financed by
nvestment in the Willmar airport. The investment’
supervising the airport. The

GLA intends to invest in the Wilimar airport by financing al
design, stationery and related expenses) in the amount of
direct owner investment - this is not meant to be an equity i
merely represents what GLA believes will be required fo initiate its gfforts in

details are included in the following..

The start-up costs for fuel is estimated at $93,900 (which GLA what intend to procure from the City) with the
understanding that the present fuel inventory is at about 20,000 gallo.ns_total for avgas and jet fuel.

Table: Start-up

Start-up

_Reguirements

Start-up Expenses
Legal $1,000
Stationery efc. $100
insurance $650
Computer $1,000
initial 2 months lease of Jet fuel fruck $3,1g8
Total Stari-up Expenses $5,850
Start-up Assets
Cash Required $2,000
Start-up Inventory $93,900
Other Current Assets $2,000
1 ong-term Assets $0
Total Assets $97,900
$103,750

Total Requirements

3.0 Products and Services

with radio communication to inbound aircraft, asking what

Service to the aircraft

coming to Willmar begin

services they will be requirin

g, meeting the airplane on the ramp and m

parking space. Providi
airplane will be part of
service.

ng "red carpet” service to passengers and pilots,

the responsibility of the

Airport personnel. Fuelin

arshaling it to an appropriate
in addition to helping secure the
g can be either full-service or self-



GLA believes courtesy cars should be available to pilots and will seek to have rental agency cars at the
Alirport.

GLA will promote the use of the terminal building conference facility and provide fresh water, coifee,
refreshments, snacks and catering. (None of these are offered currently). The water fountains currently

have signs "do not drink this water!"

The aireraft maintenance offered by one of GLA's principals is world renowned. He served as maintenance
director and airshow pilot for the Red Baron Air show flight team. His expertise with radial engines has drawn
him to Europe to fix exofic rare aircraft. He also, currently, has a highly regarded agricultural aircraft
maintenance business in the region as well as expertise with Pratt & Whitney turboprop jet engines.

Willmar Airport Supervision and Fueling Services Proposal Specifics

The City of Willmar agrees to give all fueling responsibilities and associated revenue to GLA. With the
revenue from the fueling operation (iess $.10 per galion paid to the City of Wilimar), the present operations
fee and hangar credits presently being provided to the FBO operation at the airport, GLA will provide full
staffing and all customer service needs at the Airport terminal as noted hereinafter. GLA's proposal is based
upon receiving a five-year initial contract term with GLA having the option to continue fo provide supervision
and fuelfing services to the city of Willmar for a like term at the end of the initial term and subsequent terms.

The specific duties to be undertaken by GLA and based upon receiving the aforesaid
revenue and a contract with an initial term of five years with the option by Glacier Lakes
Aviation to extend the contract for similar and subseguent periods of fime include the

following:

1) On-site managemenf of the airport and staffing of the terminal building during
regular business hours and 24/7 on-call staffing. '

2) lIssuing and rescinding NOTAMS as needed due fo weather and runway
conditions/hazards.

3) Set traffic patterns and ground movement.
4) Perform daily runway inspections and keep logs.

5) Repair/replace runway/taxiway lights, guidance signs and NAVAIDS owned by
the City of Wilimar. With respect to NAVAIDS, GLA will require further

information from the City of Willmar.
6) Monitor septic tank for routine maintenance activity.
7) Provide general maintenance of the airfield gates.

8) Mark, barricade, or close off any hazardous condition that may exist to
aeronautical or public users and notify the City in writing.

9) Perform general inspections and maintenance and preventive actions on all
airport city-owned facilities, grounds, hangers etc.

10) Check airport users credentials to ensure appropriate users and notify proper
agencies of any violators. ' .



11) To provide mowing and weeding of the F — 14 landscaping as well as timming
along fence lines and buildings. GLA will also remove snow on the side walk

along the terminal and FBO buildings.

12) Keep a weekly log of airplane activity and best effort counts of takeoffs and
landings.

13) Monitor HVAC equipment, water softener, heating units, air conditioning units |
and report repair needs io the City. Perform minor repairs and maintenance with
expenses not greater than $500, City approval and possible contracting for work

over said amount.

14) Work with city staff and/or the Economic Development Commission to market
the airport.

15) Maintain a preventive maintenance needs list, to coincide with the budgeting
processes.

16) Perform bird depredation permit matters as needed along with any additional
wildiife conflicts within the airport boupdaries.

17) Follow all current Federal Aviation Administration and Minnesota Department of
Aeronautics rules and regulations.

18) Market and promote the airport as noted elsewhere in this proposal

Note: Provided GLA's understanding of the contracts in place for fuel service and
airport supervison is correct, it appears that the present provider is recieving the

following for the services listed above:

Free hénger use until mid 2018 - $34,442.26 per year in rent credit A
fee of $1666.66 per month

Fuel sales less .075¢ per galion of fuel paid to the City of Wilmar up to 7,000
gallons and .10 ¢ per galion thereatter.

The City of Wilimar is expected to retain responsibility for the following:
1. Mowing of all grass on the éirport - except as noted above.

2 The City shall provide all snowplowing and snow loading services as needed af the
Airport - this may require heavy equipment, such as motor graders, truck plows and

loaders.

3. The city shall supervise and manage the Wilimar Municipal Airport and its tenants in
all matters, not otherwise specifically delegated to GLA, including the following:

a. To performall administrative duties such as credit applications,
billings and the budgets for the Airport.

b. To participate as a member of the Minnesota Council of Aeronautics.



¢. To act as liaison to the Airport Commission.
e. To manage tenant leases.
f. To perform duties as necessary for Airport related accidents.

4. The City shall provide fire and extended coverage insurance on all City owned
‘buildings which are either leased or used by GLA except for its own FBO operations

building.

5. The City will provide for heat, electricity, water, janitorial service and
air conditioning in the main terminal building.

6. The City will provide all repair and maintenance of the exterior of the City owned
buildings and all maintenance and repair of exterior doors, windows and roofs. In the
main terminal, the City shall be responsible for repair and maintenance of the plumbing,
heating, and electrical systems. The City shall also be responsible for the repair and
maintenance of the public restrooms and all other areas used by or available fo the

public.

7. Maintenance of the buildings, grounds, lighting systems, City furnished’equipment,
runway and ramps will remain the responsibility of the City of Wilimar. This will include
performing MS4 storm water activities as per SWPPP permit for MPGA.

4.0 Web Plan Summary

GLA will market its services and the Wilimar Municipal Airport through its website and all appropriate social
media.

5.0 Supervision Summary

GLA's supervision is comprised of experienced aircraft entrepreneurs and business professionals from the
airplane community. Our supervision team possesses a breadth of functional experience in aircraft
ownership/piloting, strategic partnering, professional aircraft services and corporate finance. Warren Pace and
Larry Juht-will share the operation supervision responsibifities. The plan reflects GLA's intentions to maintain
an organization that is customer oriented and technologically proficient, while efficiently managing cost and

productivity.

6.0 Financial Plan |

With respect to the Airport terminal building and fuel services, the City of Willmar will not be required to
make any additional expenditures. The City of Wilimar budget for maintenance, supplies service ’
expenditures and other charges will remain the same as has been the case. There will however be new
definitions relative to Airport duties and compensation after the fixing of current and ongoing inoperative

equipment and deferred maintenance.

At the fime of transfer of fueling operations, GLA will compensate the current manager for the cost of fuel
inventories.

7.0 Personnel Plan

Page 8



The Personnel Plan below reflects our projected need at opening, and carries through the second year
expansions. .

Year 1 Year 2 Year 3

On-site airport manager 1 $48,000 $48,000 $48,000

. On-site airport manager 2 $18,000 $18,000 $18,000
Part-time employees $11,000 - $11,000 $11,000

GLA Fixed Base Operations (FBO) Maintenance and Service Operations

Although this proposal does not cover the following services they are mentioned here in order to provide the
City of Willmar officials with the added information they may require in making future decisions.

If an FBO were to be pursued by GLA, GLA might seek a lease —to —own agreement with the City of
Wilimar for a maintenance/service hangar. Currently the "Underland hangar" is available and fits the

need.

Under such an arrangement the City of Willmar would purchase the "Underland hangar" and GLA would lease
_ io — own the facility from the City of Willmar. With this plan, Willmar would achieve a full-service Airport. GLA
will serve all segments of aviation, except the one narrow segment (single — engine Mooney aircraft) currently

being served by another business which is considered a desirable asset to the City of Willmar.

Thus, GLA will complement and not compste with our fellow aviation business.



-Survey Results (43 total sent out to T-Hangar Tenants and Private Hangar Owners)

1. How often do you use the terminal building?

A. Often (13) B.Once amonth {4)  C.Rarely(4) D.Never

2. Are the runway, lights, and general maintenance on the operation side of the airport adequate
for your use and that of other users?

A. Yes(13) B. No (8)

3. Does the FBO service and fuel system meet your and other users’ needs/expectations?
A Yes(17) B. No (4)

4. How has losing the courtesy cars affected you or other airport users?
A. Yes (7) B. No(13) C.Both (2)

22 respondents

West Central Roofing, Dr. Nedrelow, Chuck Nefsted, Nelson International, Quam Construction, David
Kleine, Dr. Lee Cafferty- Chief Medical Staff, Rice Memorial Hospital, Fagen Inc, Bruce Jaeger, Accupress,
Bill Fry, Larry Juhl-Revier Cattle, Jerry Schwitters, Maurie Evans- Duininck Inc., and Wayne Mitchell.

6 anonymous surveys



Response Narratives

~ taxiways.

B. | use the building a couple times per month, mostly for the bathroom facilities.

As the terminal is a public facility | have taken the liberty of meeting flight training clients from
both the local area and beyond. The conference room works well for a ground school session.
From recent experience, 1 would estimate using the building at least twice a month.

| use the terminal building quite often. It has always been clean and nice to use except: Multi-
million dollar facility and the water is un-drinkable and stinks, sewer should have been put in for
both the Terminal and Hangars along with water, Pilots lounge is kept locked with a combination
lock so no one can use it.

We use it for the bathrooms and the weather machines. It should be open for early and late
hours so my people can use the restrooms. Most airports have access to restrooms 24 hours a
day.

Using restrooms.

To use the restroom.

Grass runway-poor condition. Grass needs to be cut more often around hangers.

We would agree that runway, lights and general maintenance are adequate. Is adequate good
enough for the Willmar airport, we are not sure. Lighting is not at 100% but with minimal
budgets of malntenance staff their hands are tied having to make small, thoughtful parts orders
and making used parts work. The other issue that is seen on the airport is the forced closure of
the grass crosswind runway. Without this runway there are days when decisions have 1o be
made whether Willmar is the correct choice for landing. Without this runway as an option for
the smaller aircraft the Willmar airport may be giving up some traffic.

We always have NOTAMS about something wrong as the Airport.

Yes, good service.

No, cross runway (grass strip) not in service.

No, the PAPI lights hardly ever work. The grass runway needs to be operational.

No, they need to spray for weeds several times per year. They will destroy the runway and

No. The paved runway, the llghts, and the general mamtenance are f|ne You are also
addressing the grass runway issues, | understand. The City owned and leased hangars on the
west side of the airport still have problems, however. | appreciate the City’s work on mitigating
the flooding issues so far. However, the hangers still ‘flood’ to a depth of % to 2 inches or so.
This is the biggest problem in the winter. Water will come in during any kind of thaw, then
refreeze into a very slick sheet of ice. Last year, my wife fell head first on the ice, prompting an
ER visit and $1500 bill. Fortunately she didn’t suffer any long term consequences. The ice also
makes it nearly impossible to pull our airplane out for up to months at a time.



No, taxiway and runway lights out, VASI out all the time. Gates have been inoperable for years.
Cross wind runway out all year. |would even be willing to change bulbs for the taxi ways and
Runway. My understanding is they are just not furnished. The driveway leading into the Airport
had been burnt out for over a year at one time, | do not know what the status is on these lights
but right now | think only one is burned out. A. Gates have been out of service for years. These
are needed to protect all of our investments. Should be repaired and left open during business
hours and closed at nights if nothing else. B. Crosswind runway should have been repaired and
put back in service. Money was spent to put this in this is just maintenance. C. Taxiways
through the hangars need center lines to assist at night when trying to taxi. Unable to see
where to be. D. Some hangars do not have a complete concrete apron. This is ridiculous.
People are picking up these small rocks and destroying their prop(s) because we have a couple
of people that don’t care about anyone but themselves. They need to pour concrete completely
in front of their hangars so that we have concrete all the way. This is a safety issue. This should
never have been allowed. E. Also, there is still grass in places between some of the hangars.
This also needs to be concrete. F. There should be outside lights on all the hangars and kept on
from dusk to dawn. Another safety issue. '

Security gate has been inoperative/broken for a long time. Why don’t you fix it or replace it.
Other Airports that | use frequently (KRRC) don’t have this problem. Also | still have drainage
issues around my hanger. Water comes in with any significant rainfall.

We are the biggest users of the airport and rely heavily on the maintenance people. They doa
very good job.

The EBO is doing the best they can with the funds available.

The FBO services provided are far above services provided at similar size airports around the
country. With on-site staffing that extend from before 6 am to 5 pm and an on call 24 hr. 7 day
a week person this not common to see. The on call person is available for fueling, courtesy 'car,
or any other needs of pilots or passengers at the Willmar airport. Fueling is made as easy as
possible with discounts available to large volume customers, on site aircraft owners and serf
service customers. Fueling systems are inspected on a daily basis and fuel quality is never an
issue.

No, | have to go to other airports for all of our service needs.

Very responsive (I noticed this summer special repairs done within 5 minutes on Congressman
Colin Peterson’s plane).

The FBO should provide water, ice, coffee, etc. for visiting aircraft and Charter Flights.

No, the FBO is a huge disappointment. They are very unfriendly except to their biggest
customers. They are not interested in helping aviation on the field at all unless it makes them
money, and even then sometimes they are not interested. One weekend, | couldn’t even get
compressed air or a hand air pump from them so | could add air to a low tire. '
The Flight Instruction is acceptable and a nice guy, but is exceedingly difficult to actually arrange



lessons with. | know of at least five individuals who have tried to use Mr. Rudningen and have
been unable to obtain acceptable service. Also, | don't believe Mr. Rudningen maintains a
website to allow new customers to find him. | don’t blame Mr. Rudningen, who has other
priorities. However, flight instruction is the heart of aviation. Without flight instruction, you
can’t learn to fly, you can’t get checked out in new aircraft, you can’t do a biennial flight review,
and so on. Also, flying is a hobby for most of us. We need evening and weekend availability in
order to get flight instruction done. This would not be difficult to arrange. We could recruit and
train a local pilot as a flight instructor or recruit someone from St. Cloud or elsewhere to come
down for these hours. By way of contrast, Alexandria, for example, has one full time and three
part time instructors.

t would add that Jaeger Aviation is a jewel to have in the area, but Mr. Jaeger instructs virtually
exclusively in Mooney aircraft.

We also don’t really have any rental aircraft available for other than minimal rentals.

Finally, gas prices are the highest in the area. As of 10/28, retail prices for 100 LL self-serve are:
Willmar- $6.60 per gallon

Litchfield- $5.31

Paynesville- $5.23

Olivia- $5.75

Benson- $5.22

Montevideo- $5.50

Glenwood- $4.90

Redwood- $6.42

If you look at prices within 50 miles of Willmar, our prices are almost always the highest, often
by far. 1t’s hard to justify paying more than $1.00 per gallon extra on a 30-50 gallon fill up in
order to be loyal to the home field.

The self-service equipment appears to be working well. The only issue | have seen isan
occasional after hour’s aircraft that would like help. Typical to other similar size airports, after
hours service is available by posted number.

No issues with fuel or equipment. Cost at Willmar is the highest around mostly by at least $1.00
a gallon. 1do like to buy locally but because of the cost | will gas at other places quite
frequently. If gas was more reasonable | would purchase a lot more here.

Maximum Cruise has been great to deal with- Brian, Eric and the rest of the staff have been very
helpful.

24 hr. key card self-service is very good.

They are always willing to assist in any way they can and are 24/7 fueling | have seen them out
multiple times fueling jets and medical after hours.

e Important to have, most small airports we travel to have courtesy cars.
e The airport has no lost its courtesy vehicles. The FBO, still, as always, provides two
courtesy/rental vehicles depending on the need/end goal of its user. Ifthe caris staying



local or a minimal amount of fuel is purchased the vehicles are still provided free of charge.
For users of the airport that are not purchasing any fuel or there is a need to travel a
distance the vehicles are available free of charge to users of the airport that were staying
local. This has only become an issue when there has been a large amount of airport traffic
and the 2 FBO owned cars are being used. The decision to remove the city owned vehicles
from the airport just puts more direct overhead on the FBO. '

«pll” of the airports | visit have courtesy cars available so other airport users that stop here
are “stuck” at the Airport all day.

No. City car not there, but FBO provides a courtesy car.

Yes, other airport users need an easy way to get into town. Most airports smaller than
Willmar offer a courtesy car.

No, has not mattered.

Yes, need courtesy car several times a year. Did not know it was no longer available. That
will be a problem for us. 1 hope one is obtained soon.

"No, the loss of the courtesy car won't affect me or any other local users. | can tell you that |
strongly favor flying to airports with courtesy cars. It makes it far easier to go to town for
anything at all. Willmar does not have many other good options for transportation from the
airport. Also, I think our high gas prices are even more difficult to justify if we don’t have a
courtesy car for customers to use.

A courtesy car of some type is expected and typically available at airports the size of
Willmar. As there is really no other way to utilize local restaurants and stores, lack of
courtesy car is a problem. Not many would return to Wilimar for other than required for
business knowing there is no transportation to a local restaurant. This would be the case for
a pleasure flight or more typically flight instruction. | wonder if the Brainerd Airport would
be the same without a restaurant.

No, didn’t use them.

We should have a courtesy car available for out of town people. This brings a lot of revenue
to our community. 1 do know of people that just don’t come here anymore. | frequently fly
to airports with courtesy cars and avoid others without them. Most of these items are just
maintenance. | don’t expect the City to furnish courtesy cars. But a plan needs to be made
to have one or two available.

| haven’t used the courtesy car here at Willmar. When flying to other airports | look to use
airports which have courtesy cars.

But it will only hurt the Airport/Willmar for out of town guests.

“The FBO still has three courtesy cars available for use.

Dor’t need transportation, but if needed Willmar Air Service has cars available for any use
24/7.

| am a local so | have my own transportation but for others that are out of town I'm sure it’s
an inconvenience if Maximum Cruise’s vehicles are all being used. Most people want food
and only three places in town deliver and the taxi service is not very reliable.




Cost Outline

Eric’s Original Proposal- perour RFP  $96,000

Less the Terminal Bldg. Staffcost -  $20,000
Total $76,000

2013 Budget items

Operations Supervisor budgeted $23,000
Amendment needed ‘ $53,000

Cleaning services budget reduction - $6,000
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COMMUNITY DEVELOPMENT COMMITTEE
CITY OF WILLMAR, MINNESOTA
THURSDAY, NOVEMBER 29, 2012

MINUTES

The Community Development Committee of the Willmar City Council met on Thursday, November
29, 2012, in Conference Room No.1 at the City Office Building. Chair Dokken called the meéeting to
order at 4:45pm.

Present:
Jim Dokken Chair
Ron Christianson Council Member
Bruce DeBlieck Council Member
Steve Ahmann Council Member
Bruce Peterson Director of Planning and Development Services

Others present: Tim Johnson - Council Member, Kathy Schwantes, Gary Geiger, Richard Engan, and
Tom Amberg,.

1. PUBLIC COMMENTS (FOR INFORMATION ONLY)

There were no public comments offered at this meeting.

2. WILLMAR DESIGN CENTER (FOR INFORMATION ONLY)

Representatives of the Willmar Design Center were in attendance to discuss several items including
historic preservation and infrastructure in the Central Business District. Richard Engan said that
historic preservation has long been a goal of downtown groups. He said that it would be wise for
Design Center representatives to meet with downtown property owners to gauge their interest in
establishing a Historic Preservation District. Some buildings could then be eligible for historic tax
credits if placed on the National Register. He said many of the buildings are in need of repair and
financial investment to preserve or maintain them. A professional historian has encouraged
preservation efforts. Legacy Grant money could be a source of funding an assessmient of downtown
buildings as a first step.

Committee members expressed concern over placing limits on property owners restricting the use
of their buildings. It was acknowledged that there could be certain requirements for maintaining
properties in a historic district. The Design Center will move forward with exploring the concept of
a historic district in downtown Willmar.

Design Center representatives also offered some comments regarding infrastructure concerns in
the downtown. It is noted that the parking study and gateways study directly impact infrastructure.
Both issues will come back to the Community Development Committee as the processes continue.
Council member Ahmann expressed concern about dirty sidewalks and how to deal with
maintenance.



3. MID-CENTRAL RESEARCH AND OUTREACH CENTER (FOR INFORMATION ONLY)

Kathy Schwantes, Regional Director of the University of Minnesota Extension, was present to
discuss operations at the Mid-Central Research and Outreach Center (MCROC). Currently, seven or
eight employees are at the facility, primary working with the Extension Service. MCROC has a full-
fledged research lab which is available to the business community. A major focus is for academia to
assist business with research and to bring intellectual property and ideas to the market place. The
University of Minnesota operates an avian research lab on site, as well.

A test kitchen is also available for public use. Nutrition training is offered to seniors, youth, and food
stamp recipients. Obesity education is also offered.

There is a new lower-level conference room that is available for public meetings and
teleconferences. It is equipped with the latest in meeting technology.

Another service offered by MCROC is internship matching with local businesses. The success of
'MCROC programs will be measured by the number of companies assisted and the long-term impact
on the local economy. The U of M Carlson School of Management is currently developing a strategic
plan for MCROC operations.

4. HOLIDAY INN SITE REDEVELOPMENT (FOR INFORMATION ONLY)

Staff presented plans and building elevations for the upcoming redevelopment of the Holiday Inn
site. The Holiday Inn Motel will be redeveloped into a Best Western Plus Mote}, and the Comfort Inn
will be remodeled into a Holiday Inn Express Inn and Suites, with a 3t floor added to expand the
number of rooms on-site. Restaurant options will also be increased. The existing Green Mill
Restaurant will be remodeled to function more as a primary, sit-down restaurant, and a new entity
called Hurricane Grill and Wings will be added to the site to offer more of a bar atmosphere. Staff
reviewed changes to parking and traffic flow on the site and pointed out the major facelift the
building was going to receive. It was noted that storm water concerns had been addressed in the
planning process and there was very little in the way of increased impervious surface that will
result from the changes. The Committee stated that they liked the looks of the plans and look
forward to the project beginning in early 2013.

5. There being no further business to come before the Committee, the meeting adjourned at
6:00pm.

Bruce Peterson, AICP
Director of Planning and Development Services
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